
 AGENDA 
Garfield County Public Library District Board of Trustee Meeting 

Date: Thursday, February 7, 2013 
Place:  New Castle Branch Library, 402 W. Main Street, New Castle, CO  81647 

Time:  6:00 pm 
 

Board members: Please call or email Wilma Paddock no later than the day before this scheduled meeting in order to determine if we 
will have a quorum.  You can reach Wilma at 625-4270 or wpaddock@gcpld.org. 
 

I. CALL TO ORDER 
A. Roll Call 
B. Public Participation  

 
II. CONSENT ITEMS FOR APPROVAL 

A. Minutes of Library Board meeting- January 3, 2013 (pp. 1-4) 
B. Claims for Board Approval General Fund, December  27, 2012 to January 28, 2013 (pp. 5-7) 
C. Claims for Board Approval Capital Improvement Fund- December 27, 2012 to January 28, 2013(p.8) 
D. Asset Report- December 27, 2012 to January 28, 2013 (p. 9) 

 
III. COMMITTEE REPORTS 

A. Facilities Committee 
B. Finance Committee 

 
IV. NEW BUSINESS 

A. Condominium documents for Glenwood (review) 
B. Resolution to support CAL in the restoration of funds to the State Grants for Libraries 
C. Friends and Foundation Update 
D. 5th Element Update 
E. Small Business Resource Center for FMLD (mini-grant) 
F. Marketing rfp 
G. Strategic Plan review 
H. Donations of art 

 
 

V. INFORMATION ITEMS 
A. Condominium Documents for Glenwood (pp. 10-37) 
B. Resolution to support CAL    (p. 38) 
C. 2012-2014 Strategic Plan (pp. 39-52) 
D. Branch Narratives (pp. 53-56) 
E. Credit card statement (pp. 57-59) 
F. Profit and Loss to Budget General Fund December, 2012  (p. 60) 
G. Profit and Loss to Budget General Fund YTD Jan-Dec, 2012 (p. 61) 
H.  Profit and Loss to Budget Capital Improvement Fund YTD Jan-Dec, 2012 (p. 62) 
I. Balance Sheet General Fund thru Dec, 2012 (pp. 63-64) 
J. Balance Sheet Capital Improvement  thru Dec, 2012 (p. 65) 
K. Sales Tax Revenue report – 2001- 2012 (pp. 66-67) 
L. Statistics (pp. 68-75)  

 
Discussion of any business not known at the time the agenda was posted. 
 
Next Board Meeting- March 7, 2013 Rifle Branch Library, 207 East Avenue, Rifle, CO  81650 
 
Adjourn meeting. 
 
This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All 
times are approximate.  If special accommodations are necessary per ADA, please call 625-4270 prior to the meeting. 
 
Prepared by:  Wilma Paddock 
 
Posted on:  February 1, 2013 
 
 



 
 
 
 
 
 
 
 



 

 

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
 

RECORD OF PROCEEDINGS: BOARD OF TRUSTEES MEETING 
Glenwood Springs Branch Library, Glenwood Springs, Colorado 

January 3, 2013 
  

CALL TO ORDER 
Lanny Kroh called the meeting to order at 6:08 p.m. Kelsy Been conducted a roll call. 
 
BOARD MEMBERS PRESENT: 
Lanny Kroh 
Bill Lamont 
Michael Weerts 
Bernie Grove  
Dan Becker 
 
BOARD MEMBERS EXCUSED: 
Nella Barker 
Marilee Rippy 
 
 
 
 
 

STAFF PRESENT: 
Amelia Shelley 
Wilma Paddock 
Jerry Morris 
Pat Conway 
Marilyn Murphy 
Jordan Fields 
Kelsy Been 
 
GUESTS PRESENT: 
Chris Ellis 
Jake Rautmann 
Jamii Benteker 
Linda Hallory 

CONSENT ITEMS FOR APPROVAL 
Minutes of the December 6, 2012 board meeting, November 28, 2012 to December 26, 2012 
general fund claims, November 28, 2012 to December 26, 2012 capital improvement claims, and 
the November 27, 2012 to December 26, 2012 asset report were presented for board approval. A 
motion to approve the consent items as presented was made by Grove and seconded by Becker. 
Motion passed. Ayes: Kroh; Lamont; Weerts; Grove; Becker. 
 
COMMITTEE REPORTS 
 
Facilities Committee:  
 Jerry presented the Board with a facilities update. Jerry continues to work on catching up 
on maintenance tasks for the open facilities. Both the Parachute and Rifle Branch Libraries 
received paint touchups and bulb replacements to keep the facilities looking new. In Rifle, we 
also installed chair rails to prevent future scuffing. We are still in the process of updating and 
changing the control systems for the boilers at Rifle. Otherwise, there is one punch list item at 
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Silt and a few warranty issues at New Castle that are being addressed. We received our final bill 
for Silt, which was less than anticipated. 
 The Glenwood Springs project continues to move forward and is ahead of schedule by a 
few days. The Topping Off Ceremony is scheduled for Tuesday, January 8 at 12 p.m. Amelia 
summarized the plaza options recently proposed by Humphries. We are getting these options 
priced. The parking garage is scheduled to open tomorrow. The signage package has been 
submitted to the City of Glenwood Springs for approval. Everything is on hold with the proposed 
bridge between the second floor and the U.S. Bank building. Additionally, we are still working 
with CMC to finalize the condominium agreement.  
 We are dealing with a few new issues on the Carbondale project. We have not yet 
received pricing on the bracing change. Otherwise, Amelia reported two recent donations that 
have been pledged for the project: $7,500 for an entryway column and $50,000 naming rights for 
the community room.  
 The City of Rifle is planning to install a 60+ kWh solar array on the parking garage that 
would be 15 feet above the parking structure and would eliminate the existing overhead lights. 
This is a no-cost opportunity for the City of Rifle.  This array will block the view of both the 
river and the new gas station.  
 
AGENDA OUT OF ORDER 
The agenda was taken out of order so guests could address the board. 
 
Presentation by CMC students about solar project for Silt – Chris Ellis, head of CMC’s 
Integrated Energy Department, and his students presented on the solar project for Silt. The class 
has done all of the planning and design for this project. The team has a large wealth of talent and 
experience. Compared to the New Castle Branch Library’s 10 kWh system, the system for Silt is 
more complex because it is twice as large and because of the Silt Branch Library’s sloping roof. 
The team presented panel options, warranties, installation plans, and anticipated costs. This 
system has a tentative install date for the first weekend in April. Dan Becker expressed some 
concerns over the way the system would be fastened to the roof and asked Jerry and the CMC 
team to look into alternatives. 
 
NEW BUSINESS NOT ON AGENDA  
Friends Member Addresses Board – Linda Halloway, a member of the Glenwood Springs 
Friends of the Library, addressed the Board on behalf of herself, not on behalf of the Friends 
group. She expressed her concern over discontinuing the biannual book sales.  
 
Finance Committee: 

November 2012 income was 124% of budget ($195,396 actual and $158,120 budgeted) 
while expenses were 100% of budget ($329,956 actual and $329,893 budgeted). There was a net 
loss of $134,559. 
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General fund income for January through November 2012 was 100% of budget 
($2,433,189 actual and $2,421,340 budgeted) while expenses for the same period were 99% of 
budget ($3,174,870 actual and $3,203,197 budgeted). The district had a net loss of $741,680 for 
the year to date. 

Capital improvement fund income for January through November 2012 was 104% of 
budget ($4,016,756 actual and $3,859,666 budgeted) while expenses for the same period were 
98% of budget ($10,873,803 actual and $11,098,469 budgeted). The capital improvement fund 
had a net loss of $6,857,047. Total capital improvement assets, as of November 30, 2012, total 
$16,860,102. 

Before the refund, sales tax revenue in September 2012 was $246,313, which was 7% 
higher than revenue in September 2011. With the refund, sales tax revenue in September 2012 
was $246,313, which was 7% higher than revenue in September 2011. 

Wilma will prepare a report to compare the actual numbers in 2012 with Marchetti’s 
figures for 2012 to see where we’re at and how the actual numbers affect Marchetti’s financial 
predictions for the Library District through 2027.  

 
 
NEW BUSINESS 
 
Resolution 13-001 for grant request to El Pomar Foundation – We are submitting a grant 
request to El Pomar Foundation to support the interactive early learning space in the new 
Glenwood Springs Branch Library. We just received notification from the Temple Hoyne Buell 
Foundation that they are giving us a $20,000 grant for this space. A motion to approve the 
Resolution 13-001 for grant request to El Pomar Foundation as presented was made by Weerts 
and seconded by Grove. Motion passed. Ayes: Kroh; Lamont; Becker; Weerts; Grove. 
 
Statistics – Amelia has continued to look into how our statistics are calculated to understand the 
discrepancy between increased courier costs and decreased circulation statistics. Amelia 
explained the figures listed for Marmot, Prospector, and ILL lending and borrowing. She’s found 
that, in fact, circulation has increased.  
 
Approval of revised 2013 library closures – Wilma asked the Board to approve a revised 
schedule of closures for 2013 that includes the Staff Day in April. A motion to approve the 
revised 2013 library closures was made by Grove and seconded by Weerts. Motion passed. 
Ayes: Kroh; Lamont; Becker; Grove; Weerts. 
 
Evaluation & Core Competencies Report – Wilma has been working on the Core 
Competencies for over a year. Some of the Branch Managers have requested a test to ensure their 
staff have the skills and knowledge listed in the Core Competencies. The Board suggested this 
document be used as a training or orientation tool. The evaluation committee has also been 
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working on a new evaluation process over the last year. Until the core competencies or job 
expectations are determined, it is hard to design an evaluation system.  
 
2013 Technology Plan – This document was approved last year. A few changes have been made 
to this document regarding databases, etc.    
 
Strategic Plan Update – Amelia updated the Board on the progress made in 2012 on the 
Strategic Plan. Amelia revised the due dates for items that were not accomplished when planned.  
   
Glenwood Springs Branch Report -- Branch Manager Pat Conway addressed the Board with 
updates on the Glenwood Springs Branch Library. The library has been very busy and seeing a 
lot of new faces. The library has some exciting youth programming coming up and is working on 
recruiting teen patrons. The Winter Lecture Series starts in January, and, in March, they are 
hosting the reading and discussion program on the American Civil War that Silt hosted. Overall, 
everything is going very well.   
 
 
ADJOURNMENT AND NEXT MEETING 
 
A motion to adjourn was made by Weerts and seconded by Grove. Motion passed. Meeting 
adjourned at 7:56 p.m. The next board meeting will be at the New Castle Branch Library on 
February 7, 2013, at 6:00 p.m. 
 
 
________________________________ Lanny Kroh, Secretary/Treasurer 
 
 
________________________________ Kelsy Been, Administrative Assistant 
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 Garfield County Public Library District

 Claims for Board Approval
December 27, 2012 to January 28, 2013

Type Date Num Name Memo Class Original Amount

1001 · Alpine Bank

Bill Pmt -Check 12/27/2012 Elec CenturyLink Telephone PA, SI, GL -690.08

Bill Pmt -Check 12/27/2012 Elec Source Gas- Kinder Morgan Gas GL, CA -319.60

General Journal 12/28/2012 AJE-12-135 Payroll Account Transfer funds for Dec 28, 2012 payroll AD -71,881.30

Bill Pmt -Check 12/31/2012 Elec AFLAC Employee deductions AD -764.40

Bill Pmt -Check 12/31/2012 Elec CCOERA Employee deductions AD -7,235.10

Bill Pmt -Check 12/31/2012 Elec CCOERA Employee deductions AD -3,695.07

Bill Pmt -Check 12/31/2012 Elec CCOERA Employee deductions AD -129.72

Bill Pmt -Check 12/31/2012 Elec Colonial Employee deductions AD -39.74

Bill Pmt -Check 12/31/2012 17349 Lincoln National Life Insurance Company Disability AD -17.11

Bill Pmt -Check 12/31/2012 17350 United Way Employee deductions AD -85.00

Bill Pmt -Check 12/31/2012 17351 Ingram Library Services Library Mateials All -4,815.95

Bill Pmt -Check 12/31/2012 17352 Midwest Tape Library Mateials All -1,386.19

Bill Pmt -Check 12/31/2012 17353 Anderson, Eddie Material lost, paid and then returned CA -26.95

Bill Pmt -Check 12/31/2012 17354 Capital Business- Cheyenne, WY Copies RI -511.50

Bill Pmt -Check 12/31/2012 17355 Center Point Large Print Library Materials All -124.62

Bill Pmt -Check 12/31/2012 17356 CenturyLink VOID 0.00

Bill Pmt -Check 12/31/2012 17357 City of Glenwood Springs Water Sewer GL -89.33

Bill Pmt -Check 12/31/2012 17358 Colorado Special Districts Liability/property insurance AD -17,326.96

Bill Pmt -Check 12/31/2012 17359 Consolidated Electrical Distributors, Inc Repair supplies RI -105.48

Bill Pmt -Check 12/31/2012 17360 Emporia State University material lost- Pleiadian Agenda RI -25.00

Bill Pmt -Check 12/31/2012 17361 Gale Cengage Learning Library Materials GL, CA, NC -85.57

Bill Pmt -Check 12/31/2012 17362 Glendale Public Library Lost Material- The End of Matter RI -5.99

Bill Pmt -Check 12/31/2012 17363 Glenwood Springs Branch Library Petty Cash reimbursement GL -24.69

Bill Pmt -Check 12/31/2012 17364 Hisel, Emily mileage AD -27.50

Bill Pmt -Check 12/31/2012 17365 Nash, David Material lost, paid and then returned RI -14.99

Bill Pmt -Check 12/31/2012 17366 Neil-Garing Agency, Inc. bond for Board of Trustees AD -2,450.00

Bill Pmt -Check 12/31/2012 17367 OverDrive Library Materials AD -33.65

Bill Pmt -Check 12/31/2012 17368 Proctor, Marie mileage PA -48.84

Bill Pmt -Check 12/31/2012 17369 Russell, Mary Rose Glenwood program GL -446.20

Bill Pmt -Check 12/31/2012 17370 Sirotek, Becky mileage for inventory AD -102.12

Bill Pmt -Check 12/31/2012 17371 Unilink Extra copies All -683.40

Bill Pmt -Check 12/31/2012 17372 Unique Management Services, Inc. Placements AD -268.50

Bill Pmt -Check 12/31/2012 Elec Verizon Wireless Cell phones AD -173.38

Check 12/31/2012 Elec Alpine Bank Benny card usage All -772.00

Check 12/31/2012 Elec Alpine Bank- CC SI credit card fees SI -25.28

Check 12/31/2012 Elec Alpine Bank- CC GL credit card fees GL -32.39

Check 12/31/2012 Elec Alpine Bank- CC CA credit card fees CA -30.65

Check 12/31/2012 Elec Alpine Bank- CC NC credit card fees NC -22.60

Check 12/31/2012 Elec Alpine Bank- CC RI credit card fees RI -39.01

Check 12/31/2012 Elec Alpine Bank- CC PA credit card fees PA -26.95

Bill Pmt -Check 12/31/2012 17377 Scheiblberg, Nicole void ck #12652 & 13111 and reissue AD -272.61

Bill Pmt -Check 12/31/2012 17378 Tri County Fire Protection reissue check AD -45.00

Bill Pmt -Check 12/31/2012 17379 Wilson, Bradley void check and reissue AD -3.99

General Journal 12/31/2012 AJE-12-140 GCPLD Propety tax for Dec, 2012 AD -70,018.39

Bill Pmt -Check 01/01/2013 17373 Willis HRH Health Insurance All -32,777.26

Bill Pmt -Check 01/01/2013 17374 Shelley, Amelia VOID: 0.00

Bill Pmt -Check 01/01/2013 17375 Shelley, Amelia Mileage All -796.45

Check 01/02/2013 PayPal SuperSaas 5th Element AD -47.00

Bill Pmt -Check 01/02/2013 Elec CenturyLink Telephone CA, NC -446.83

Bill Pmt -Check 01/02/2013 Elec Xcel Energy Gas/Electric- October All -6,319.39

Bill Pmt -Check 01/02/2013 Elec Xcel Energy Gas/Elelctric- November All -6,103.30

Bill Pmt -Check 01/02/2013 Elec Xcel Energy Gas for CA construction site CA -666.69

Check 01/07/2013 Elec Alpine Bank Benny card usage All -103.98

Bill Pmt -Check 01/10/2013 Elec CenturyLink Telephone RI, AD -634.91

Bill Pmt -Check 01/10/2013 Elec UMB Bank credit card statement AD -8,921.52

General Journal 01/11/2013 AJE-13-001 Payroll Account Transfer fund for Jan 11, 2012 payroll AD -71,285.55
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 Garfield County Public Library District

 Claims for Board Approval
December 27, 2012 to January 28, 2013

Bill Pmt -Check 01/14/2013 17376 Pinnacol Assurance Workers comp for Literacy Outreach LO -267.00

Bill Pmt -Check 01/15/2013 17380 Friends of the Gordon Cooper Library Donations CA -42.20

Bill Pmt -Check 01/15/2013 17381 Friends of the Library Glenwood Springs Donations GL -52.76

Bill Pmt -Check 01/15/2013 17382 Friends of the New Castle Branch Library Donations NC -110.40

Bill Pmt -Check 01/15/2013 17383 Friends of the Parachute Library Donations PA -117.80

Bill Pmt -Check 01/15/2013 17384 Friends of the Rifle Library Donations RI -464.22

Bill Pmt -Check 01/15/2013 17385 Friends of the Silt Branch Library Donations SI -96.00

Bill Pmt -Check 01/15/2013 17386 Garfield County Public Library Foundation Donations AD -43.40

Check 01/15/2013 17387 Garfield County Public Library District SO Tax for Dec, 2012 AD -13,288.94

Bill Pmt -Check 01/15/2013 17388 Ingram Library Services Library Materials All -1,095.84

Bill Pmt -Check 01/15/2013 17389 Midwest Tape Library Materials All -1,540.24

Bill Pmt -Check 01/15/2013 17390 All Around Sweeping Snow removal PA -385.00

Bill Pmt -Check 01/15/2013 17391 Baumli, Darla Mileage GL -34.41

Bill Pmt -Check 01/15/2013 17392 BeforeTheMovie, Inc. Advertising AD -150.00

Bill Pmt -Check 01/15/2013 17393 Benson, Kim mileage to New Castle for Eval Committee PA -37.74

Bill Pmt -Check 01/15/2013 17394 Capital Business- Dallas TX Copier RI -133.59

Bill Pmt -Check 01/15/2013 17395 Cardiff Cleaning Services Janitorial Services GL, NC, SI, RI, P -6,855.00

Bill Pmt -Check 01/15/2013 17396 Center Point Large Print Library Mateials All -124.62

Bill Pmt -Check 01/15/2013 17397 Central Distributing Co. Janitorial Supplies All -991.57

Bill Pmt -Check 01/15/2013 17398 CenturyLink Long Distance All -71.06

Bill Pmt -Check 01/15/2013 17399 City of Glenwood Springs Gas/Electric GL -474.12

Bill Pmt -Check 01/15/2013 17400 City of Rifle Water/Sewer RI -110.13

Bill Pmt -Check 01/15/2013 17401 Consolidated Electrical Distributors, Inc Repair supplies PA -131.80

Bill Pmt -Check 01/15/2013 17402 Crack in the Wall Gallery, LLC Sign for Silt SI -29.50

Bill Pmt -Check 01/15/2013 17403 Dalby, Wendland & Co., PC audit AD -4,000.00

Bill Pmt -Check 01/15/2013 17404 DeLage Landen Financial Services, Inc. Copier lease All -1,210.30

Bill Pmt -Check 01/15/2013 17405 Demco processing supplies AD -432.71

Bill Pmt -Check 01/15/2013 17406 Denver Post Denver Post NC -244.95

Bill Pmt -Check 01/15/2013 17407 Employers Council Services, Inc. Employee posters AD -210.00

Bill Pmt -Check 01/15/2013 17408 Flatops Electric, Inc. Installation GL -116.00

Bill Pmt -Check 01/15/2013 17409 Gale Cengage Learning Data Bases- Legal forms, Opposing Viewpoints AD -5,340.63

Bill Pmt -Check 01/15/2013 17410 Glenwood Springs Branch Library Petty Cash reimbursement GL -7.50

Bill Pmt -Check 01/15/2013 17411 Gopher Irrigation & Landscaping, LLC Snow removal GL -1,296.25

Bill Pmt -Check 01/15/2013 17412 Gordon Cooper Branch Library Petty cash reimbursement CA -17.10

Bill Pmt -Check 01/15/2013 17413 Great American Leasing Corporation Lease for phone system All -1,207.35

Bill Pmt -Check 01/15/2013 17414 Health Quest Employee deductions All -395.00

Bill Pmt -Check 01/15/2013 17415 Magee, Thomas R. Snow removal PA -220.00

Bill Pmt -Check 01/15/2013 17416 Marmot Library Network, Inc. Service and memebership fee All -53,612.54

Bill Pmt -Check 01/15/2013 17417 Miller, Barb reimburse for program supplies SI -48.75

Bill Pmt -Check 01/15/2013 17418 Mountain Roll-Offs, Inc. Trash Service NC -54.00

Bill Pmt -Check 01/15/2013 17419 NationCheck, LLC Background Check RI -15.30

Bill Pmt -Check 01/15/2013 17420 New Castle Chamber of Commerce 2013 membership NC -75.00

Bill Pmt -Check 01/15/2013 17421 OCLC Cataloging AD -209.61

Bill Pmt -Check 01/15/2013 17422 Paddock, Wilma Mileage AD -129.87

Bill Pmt -Check 01/15/2013 17423 Paper Wise Trash Service CA, NC -98.00

Bill Pmt -Check 01/15/2013 17424 Parachute Branch Library petty cash reimbursement PA -19.74

Bill Pmt -Check 01/15/2013 17425 Petty Cash- Administration petty cash reimbursement AD -13.90

Bill Pmt -Check 01/15/2013 17426 Proctor, Marie mileage PA -27.75

Bill Pmt -Check 01/15/2013 17427 Respond First Aid Systems Supplies for First Aid Kit PA -80.60

Bill Pmt -Check 01/15/2013 17428 Rifle Branch Library reimburse petty cash RI -25.05

Bill Pmt -Check 01/15/2013 17429 Rose, Janine mileage AD -93.24

Bill Pmt -Check 01/15/2013 17430 Sandy's Office Supply Office supplies All -754.30

Bill Pmt -Check 01/15/2013 17431 Silt Branch Library Food etc for 5th Element SI -28.00

Bill Pmt -Check 01/15/2013 17432 Town of Carbondale Water/Sewer CA -59.78

Bill Pmt -Check 01/15/2013 17433 Town of New Castle. Water/Sewer NC -162.51

Bill Pmt -Check 01/15/2013 17434 Town of Parachute Water/Sewer PA -67.53

Bill Pmt -Check 01/15/2013 17435 TRIAD EAP EAP program for employees All -576.45

Bill Pmt -Check 01/15/2013 17436 Tumbleweed Press Subscription AD -1,791.00
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 Garfield County Public Library District

 Claims for Board Approval
December 27, 2012 to January 28, 2013

Bill Pmt -Check 01/15/2013 17437 Unilink Extra copies All -395.48

Bill Pmt -Check 01/15/2013 17438 Unique Management Services, Inc. Placements AD -179.00

Bill Pmt -Check 01/15/2013 17439 Waste Management Trash Service All -243.65

Bill Pmt -Check 01/15/2013 17440 Wilson, Denise mielage GL -20.08

Bill Pmt -Check 01/15/2013 17441 Mier, Sean mileage for December, 2012 LO -137.50

Bill Pmt -Check 01/15/2013 Elec Source Gas- Kinder Morgan Gas for projects CA, GL -9,972.86

Bill Pmt -Check 01/16/2013 17442 City of GL- Sales Tax Sales tax GL -53.00

Bill Pmt -Check 01/16/2013 17443 City of RI-Sales Tax Sales tax RI -85.00

Bill Pmt -Check 01/16/2013 17444 Colo Dept of Revenue- Sales Tax Sales tax All -460.00

Bill Pmt -Check 01/16/2013 17445 town of CA- Sales Tax Sales Tax CA -48.92

Bill Pmt -Check 01/23/2013 Elec CenturyLink Telephone PA, SI -441.76

Bill Pmt -Check 01/23/2013 Elec Xcel Energy Gas for CA construction site CA -315.80

Bill Pmt -Check 01/23/2013 17446 CenturyLink Long Distance All -73.62

General Journal 01/25/2013 AJE-13-007 Payroll Account Transfer funds for Jan 25, 2012 payroll AD -69,186.18

Check 01/28/2013 Elec Alpine Bank Benny card usage -288.68

Total 1001 · Alpine Bank -494,215.26

Lanny Kroh, Treasurer Date
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 Garfield County Libraries Capital

 Claims for Board Approval
 December 27, 2012 through January 28, 2013

Type Date Num Name Memo Amount

1001 · Alpine Bank- Capital Fund

Bill Pmt -Check 12/31/2012 2029 Ingram Library Services ODC- SI -5,482.44

Bill Pmt -Check 12/31/2012 2030 Midwest Tape ODC- SI -119.37

Bill Pmt -Check 12/31/2012 2031 Garfield County Public Library District Expense paid in General Fund for Capital Improv -24,600.11

Bill Pmt -Check 12/31/2012 2032 HP Geotech Inspections both projects -3,124.96

Bill Pmt -Check 12/31/2012 2033 Micro Plastics, Inc. signs- SI -55.00

Bill Pmt -Check 12/31/2012 2034 R.A. Nelson, LLC CA Contractor -394,076.39

Bill Pmt -Check 12/31/2012 2035 Willis Pember Architects, Inc. CA Architect -8,684.48

Bill Pmt -Check 12/31/2012 2036 City of Glenwood Springs Signage application -439.00

Bill Pmt -Check 12/31/2012 2037 Paradise Art Glass Deposit on art -10,000.00

Bill Pmt -Check 01/15/2013 2038 Bibliotheca ITG Supplies for ODC -695.20

Bill Pmt -Check 01/15/2013 2039 CBRE, Inc. GL- construction manager -6,944.00

Bill Pmt -Check 01/15/2013 2040 FCI Constructors, Inc. SI- final payment on contract -3,300.00

Bill Pmt -Check 01/15/2013 2041 FCI Constructors, Inc. GL- Contractor -510,824.50

Bill Pmt -Check 01/15/2013 2042 Garfield Clean Energy Yearly payment -5,000.00

Bill Pmt -Check 01/15/2013 2043 HP Geotech Inspections both projects -1,317.40

Bill Pmt -Check 01/15/2013 2044 HP Geotech Inspections both projects -6,282.96

Bill Pmt -Check 01/15/2013 2045 Humphries Poli Architects. PC GL- Architect -17,513.98

Bill Pmt -Check 01/15/2013 2046 Ingram Library Services ODC- SI -2,807.59

Bill Pmt -Check 01/15/2013 2047 Land + Shelter CA consulting -1,921.50

Bill Pmt -Check 01/15/2013 2048 M & M Countertop, Inc. Chair Rails RI -1,875.00

Bill Pmt -Check 01/15/2013 2049 Micro Plastics, Inc. signs- SI -81.00

Bill Pmt -Check 01/15/2013 2050 New Vista Image Murals for RI -1,175.61

Bill Pmt -Check 01/15/2013 2051 Stuver & LeMoine, P.C. legal fees -200.00

Total 1001 · Alpine Bank- Capital Fund -1,006,520.49

Lanny Kroh, Treasurer Date
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ASSET REPORT
ITEMS PULLED FROM SHELVES- through Janaury 21, 2013
Code Meaning Record Count RETAIL PRICE COST 

20 Book on CD 17 $699.05 $365.58
26 Colorado Book 1 $16.95 $8.86
27 Compact Disk 4 $45.92 $24.01
30 DVD 29 $687.66 $359.62
32 Easy book 465 $5,711.69 $2,986.99
38 Fiction 214 $3,684.76 $1,926.98
56 Juvenile fiction 51 $601.67 $314.65
57 Juvenile non-fiction 163 $4,134.90 $2,162.39
61 Kit 31 $363.25 $189.97
70 Non-fiction 416 $9,231.70 $4,827.81
73 Magazines 1704 $8,065.27 $4,217.81
78 Reference 7 $311.68 $163.00

104 Portable Player 1 $69.99 $36.60
120 Graphic Novel 9 $134.84 $70.52

Totals: 3,112 $33,759.33 $17,654.78

ITEMS ADDED TO SHELVES- December, 2012
Code Meaning Record Count RETAIL PRICE COST

18 Lucky Day Book 29 $797.63 $417.13
20 Book on CD 13 $411.85 $215.38
26 Colorado Book 2 $60.00 $31.38
27 Compact Disk 30 $445.90 $233.19
30 DVD 58 $1,092.66 $571.42
32 Easy book 211 $2,664.88 $1,393.63
38 Fiction 288 $6,202.19 $3,243.50
56 Juvenile fiction 171 $1,718.72 $898.82
57 Juvenile non-fiction 115 $2,177.29 $1,138.64
61 Kit 2 $22.94 $12.00
70 Non-fiction 251 $6,535.48 $3,417.79
73 Magazines 325 $1,539.01 $804.84
78 Reference 6 $331.88 $173.56

104 Portable Player 1 $74.99 $39.22
120 Graphic Novel 22 $340.79 $178.22

Totals: 1524 $24,416.21 $12,768.70
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070.020.100 Condominiumization. 

(a) Procedures.  A condominium plat may be submitted and reviewed concurrently with a 
development plan pursuant to the procedures set forth in Section 070.020.080.  
Condominiumization of an existing structure which will result in the creation of eleven (11) or 
more condominium units shall follow the procedures for resubdivision set forth in Subsection 
070.020.090(c).  Condominiumization of an existing structure which will result in the creation of 
ten (10) or fewer condominium units shall follow the procedures for resubdivision set forth in 
Subsection 070.020.091(a).  Any condominiumization, regardless of the number of units created, 
requiring a dedication of land which the City will be required to maintain including a street, alley, 
park, trail or other public land or right-of-way shall be submitted for review by the City Council 
for acceptance or denial of the dedication.  (A 14-07 §2) 

(b) Condominium plat.  In addition to the plat requirements set forth in Section 070.020.070, 
the condominium plat shall show the location of the existing or proposed building to be 
condominiumized. 

(c) Condominium documents.  Following the approval of a condominiumization and prior to 
conveyance of any condominium units, the applicant shall file with the City a copy of the 
condominium declaration and map required by the laws of the State.  The map shall be printed on 
permanent reproducible material and shall be twenty-four (24) by thirty-six (36) inches in size. 

(d) Condominiumization of existing structure.  When reviewing a proposal to condominiumize 
an existing structure, the Planning and Zoning Commission or City Council may require the 
subject property to come into compliance with this Code and ordinances as necessary to 
safeguard the public health, safety and welfare.  (A 14-07 §2) 

070.020.080 Subdivision Review with Development Plan. 

(a) Plat submittal.  The subdivision plat may be submitted and reviewed concurrently with the 
development plan or after the development plan, at the option of the applicant.  Twenty (20) 
copies of the subdivision plat shall be submitted to the Director either with the development plan 
or six (6) weeks before the Planning Commission meeting at which it is to be reviewed.  (A 19-94 
§2) 

(b) Department/agency review.  The Director shall review the application for "completeness"; 
i.e., conformance to the pre-application checklist, the applicable requirements of this Code and 
justification for any variances being requested.  Within seven (7) days of the submittal, the 
Director shall determine if the application is "complete" and entitled to proceed with the 
department/agency review and to be scheduled for a public hearing before the Planning 
Commission.  If the application is determined to be "incomplete," the Director shall notify the 
applicant by writing, noting the deficiencies in the application.  The applicant shall have one (1) 
week to make necessary revisions/additions to the application.  Failure to submit the requested 
revisions/additions within the prescribed timeline shall result in the postponement of the hearing 
date.  All timelines will then begin anew.  (A 33-02 §1) 

(c) Planning Commission review.  The Director shall distribute copies of the subdivision plat, 
plus staff comments, to Planning Commission members.  After giving proper notice pursuant to 
Section 070.010.030, the Planning Commission shall hold a public hearing on the proposed 
subdivision.  At this meeting, the Planning Commission shall either determine that the proposal is 
in conformance with the approved development plan and meets the subdivision plat requirements 
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and recommend approval of the plat, or determine that the above conditions have not been met 
and require that the plat be resubmitted, with corrections, at a future regular Planning 
Commission meeting, after notice in accordance with Section 070.010.030, for approval.  The 
subdivision plat shall not be approved until the development plan is approved. 

(d) City Council review.  Once the Planning Commission has determined that the subdivision 
plat meets the requirements for approval, the proper signatures shall be affixed to the plat.  At a 
regular meeting, the City Council shall review the subdivision plat and, upon a finding that the 
signatures have been properly affixed, shall authorize City Council certification of the plat and 
shall approve a subdivision agreement.  The plat shall be recorded with the County Clerk and 
Recorder within sixty (60) days of City Council approval. 

070.020.091 Simplified Procedure for Minor Subdivisions. 

(a) Procedures.  Any subdivision or re-subdivision which will result in the creation of three (3) 
or fewer lots or condominium units or ten (10) or fewer condominium units in an existing 
building shall be exempt from the procedures of Subsection 070.020.080(d) for subdivisions with 
development plans, Paragraphs 070.020.090(b)(2) and (8) for subdivisions without development 
plans, and Paragraph 070.020.090(c)(6) for re-subdivisions.  The Planning and Zoning 
Commission shall review and approve or deny such minor subdivisions, subject to an appeal of 
the Planning and Zoning Commission decision to the City Council pursuant to the procedures set 
forth in Subsection 070.010.050(b).  (A 14-07) 

(b) Certificate of approval.  Upon any plat for a subdivision approved pursuant to this Section, 
the following certificate of approval shall appear in lieu of the certificates set forth in Paragraphs 
070.020.070(b)(10) and (11): 

PLANNING COMMISSION CERTIFICATE 

   [INTENTIONALLY OMITTED FROM PRINTOUT] 
  
In the event of an appeal of a Planning and Zoning Commission decision hereunder, and the 
ultimate approval of a plat by the City Council, a City Council Certificate of Approval shall also 
appear upon the plat as set forth in paragraph 070.020.070(b)(11). 

(c) Further subdivision.  No lot or combination of lots which has been approved pursuant to 
the simplified procedures set forth herein shall be further subdivided except pursuant to the 
complete subdivision procedures set forth in either Section 070.020.080, 070.020.090(B) Or 
070.020.090(C). 

070.020.070 Subdivision Plat Requirements. 

(a) When required.  Proposals including a subdivision of land, whether including a major or 
minor development plan or no development plan, shall require the filing of a subdivision plat with 
the County Clerk and Recorder in accordance with provisions of the laws of the State.  A 
subdivision plat shall be filed for all developments, unless a recorded plat is on file with the 
County Clerk and Recorder which demonstrates that the subject lots were legally subdivided and 
unless no lot lines will be added by the proposed development.  A building permit shall not be 
issued before the required subdivision plat has been approved and recorded in accordance with 
the provisions of this Section. 
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(b) Subdivision plat.  The plat shall be drawn at a scale of one hundred feet (100) feet to one 
(1) inch or larger on a sheet of permanent reproducible material (such as Mylar), twenty-four (24) 
by thirty-six (36) inches in size, with a two-inch clear left edge margin and one-half-inch margins 
along the remaining edges.  The name of the subdivision shall be shown in the lower right corner 
of the plat.  The plat shall depict: 

(1) Subdivision boundaries, street right-of-way lines and lot lines in solid lines, 
easements, dedications and other right-of-way lines in dashed lines, all with accurate 
dimensions to the nearest one-hundredth (.01) of a foot.  Bearing of all lines and 
central angle, tangent distance, chord distance and arc length of all curves shall be 
shown. 

(2) The location and description of all permanent survey control points as required 
under Section 070.030.140. 

(3) Legal description of the subdivision tract with reference to its location in the 
records of the County; 

(4) Street names and block and lot numbers. 

(5) Use and setback restrictions on each lot of a planned unit development when they 
represent a variation from the applicable zone district regulations. 

(6) Name of the subdivision. 

(7) North arrow, scale and date. 

(8) Notarized certificate of dedication and ownership, which shall be as follows: 

CERTIFICATE OF  
DEDICATION AND OWNERSHIP 

  [INTENTIONALLY OMITTED FOR PRINTOUT] 

 (9) Surveyor's certificate, which shall be as follows: 

  [INTENTIONALLY OMITTED FOR PRINTOUT] 

 (10) Planning Commission certificate of approval, which shall be as 
follows: 

  [INTENTIONALLY OMITTED FOR PRINTOUT] 

 (11) City Council certificate of approval, which shall be as follows: 

 

  [INTENTIONALLY OMITTED FOR PRINTOUT] 
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 (12) Clerk and Recorder's certificate for time of recording, which shall 
be as follows: 

  [INTENTIONALLY OMITTED FOR PRINTOUT] 
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BYLAWS 
OF 

COOPER COMMONS CONDOMINIUM ASSOCIATION 
The name of the corporation shall be COOPER COMMONS CONDOMINIUM 

ASSOCIATION, a Colorado nonprofit corporation (the "Association"). 
 

ARTICLE 1  
PURPOSES, ASSENT OF MEMBERS, AND 

DEFINITIONS 
 

Section 1.1  Purposes. The specific purposes for which the Association is formed 
are (i) to provide for the maintenance, preservation, use and control of the condominium project 
(the "Project"), located on that certain real property situated in the City of Glenwood Springs, 
County of Garfield, State of Colorado, as more fully described in Exhibit A attached hereto and 
incorporated by reference; (ii) to serve the legitimate interests of the Owners of each of the 
Units; and (iii) to promote the general health, safety and welfare of the Owners, residents, and 
occupants of the Project. 

Section 1.2  Assent. All present or future Owners, tenants, future tenants, or any 
other persons using the facilities of the Project in any manner are subject to these Bylaws and 
any rules adopted by the Board of Directors Board pursuant to these Bylaws. The mere 
acquisition or rental of any of the Units of the Project or the mere act of occupancy of any of 
those Units shall constitute an acceptance and ratification of these Bylaws and an agreement to 
comply with said rules. 

Section 1.3  Definitions. Unless otherwise specified, capitalized terms used in 
these Bylaws shall have the same meanings in these Bylaws as such terms have in the 
Declaration. 

ARTICLE 2  
MEMBERSHIP 

 
Section 2.1  Membership. Ownership of a Unit is required in order to qualify for 

membership in the Association. 
 
Section 2.2  Representation on Board of Directors. If title to a Unit is held by a 

firm, corporation, partnership, limited liability company, association, or other legal entity or any 
combination thereof, or if any entity shall have title to more than one (1) Unit, then that entity 
may appoint, by a writing furnished to the Association, a delegate to represent each such Unit 
as a candidate for, and if elected, as a member of, the Board of Directors (the “Board”).   

 
Section 2.3  Responsibilities of Members. Any person, including Declarant, on 

becoming an Owner of a Unit, shall automatically become a member of the Association and be 
subject to these Bylaws. Such membership shall terminate without any formal Association action 
whenever such person ceases to own a Unit, but such termination shall not relieve or release any 
such former Owner from any liability or obligation incurred under, or in any way connected 
with, the Association during the period of such ownership, or impair any rights or remedies 
which the Board of the Association or others may have against such former Owner arising out of 
ownership of the Unit and membership in the Association and the covenants and obligations 
incident thereto. 
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Section 2.4  Membership. The Association shall have one (1) class of voting 

membership consisting of all Owners. 
 
Section 2.5  Voting Rights. Each Unit shall be allocated one (1) vote.  Members of 

the Association may exercise such voting rights subject to and in accordance with the 
provisions herein and those of the Declaration. All members of the Association shall be 
entitled to vote on all matters affecting the Project which are required by the Declaration or 
the Act to be submitted to the vote of the Owners. 

 
ARTICLE 3 

MEETINGS OF MEMBERS 
 

Section 3.1  Place of Meeting. Meetings of the Association members shall be held 
at such place within the County of Garfield Denver, Colorado, as the Board may determine. 

 
Section 3.2  Annual Meeting. The first annual meeting of the Association members 

shall be held within one (1) year after the date of the adoption of these Bylaws. Thereafter, the 
annual meetings of the Association members shall be held on a date and at a time selected by 
the Board in each succeeding year. The purpose of the annual meetings is for the election of 
Directors and the transaction of such other business of the Association as may properly come 
before the meeting. 

 
Section 3.3  Special Meetings. Special meetings of the Association members may 

be called by the President, the Board, or the members having an ownership interest in the 
General Common Elements representing ten percent (10%) of the total ownership interests in 
the General Common Elements. 

 
Section 3.4  Notice of Meetings. Written notice shall be given to the members 

stating the place, day, and hour of each meeting, and, in case of a special meeting, the purpose 
or purposes for which the meeting is called, shall be delivered and effective not less than ten 
(10) nor more than fifty (50) days before the date of the meeting, by or at the direction of the 
President or the persons calling the meeting as provided under these Bylaws, to the registered 
address for notice (as provided in the Declaration) of each Unit entitled to be represented by a 
vote at such meeting.  

 
Section 3.5  Adjourned Meetings. If any meeting of Association members cannot 

be organized because a quorum, as defined herein, has not been attained, the members who are 
present, either in person or by proxy, may adjourn the meeting from time to time for a total 
period or periods not to exceed thirty (30) days after the date set for the original meeting.  
The location of the reconvened meeting shall be announced at the meeting prior to 
adjournment. 

 
Section 3.6  Proxies. Votes may be cast in person or by proxy, but no proxy shall 

be valid after eleven (11) months from the date of its execution unless otherwise provided in 
the proxy. Proxies shall be filed with the Board of the Association at or before the appointed 
time of each meeting. The Board shall have the power and authority to approve the form of 
proxy used and, at a minimum, such form shall include the following: (i) identification of the 
Unit to which the proxy relates; (ii) the name of the holder of the proxy (which must be only 
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one (1) individual); (iii) the scope of the power granted by the proxy; (iv) the duration of the 
power conveyed by the proxy; and (v) the signature of all Owners of record of the Unit. 

 
Section 3.7  Designation of Voting Representative—Proxy. If title to a Unit is held 

by more than one individual, by a firm, corporation, partnership, association or other legal 
entity, or any combination thereof, a proxy may be executed and filed with the Association 
appointing and authorizing one person or alternate persons to attend meetings involving 
members of the Association and to cast the vote allocated to that Unit. Such proxy shall be 
effective and remain in force unless voluntarily revoked, amended or sooner terminated by its 
terms or by operation of law. A proxy may only be revoked if the Unit owner gives actual 
notice of revocation to the person presiding over the Association meeting. With no liability in 
damages for the consequences of its action, the Association is entitled to reject a proxy vote 
if the secretary or other person authorized to tabulate votes has a good faith, reasonable basis 
for doubting the validity of the signature or the signatory's authority to sign for the Unit 
owner. Any action of the Association based on the acceptance or rejection of a vote, consent, 
written ballot, waiver, proxy appointment, or proxy appointment revocation is valid unless 
determined otherwise by a court of competent jurisdiction. In the absence of a proxy, the vote 
allocated to the Unit shall be suspended in the event more than one person or entity seeks to 
exercise the right to vote on any one matter. In the event that a vote is cast by a member on 
behalf of such member's Unit without objection by any other Owner of such Unit or the 
person presiding over the meeting, then such voting member shall be deemed for all purposes 
under the Declaration and these Bylaws to be the duly and validly appointed representative 
for all Owners of the Unit, the Association and the Board shall be entitled to rely on the 
authority of such Owner to vote with respect to the Unit, and the vote cast by such person 
shall be the validly cast vote of all of the Owners of such Unit and shall bind such other 
Owners. 

 
Section 3.8  Voting by Mail. Voting by mail is permitted for election of the Board, 

amendment of the Articles, adoption of a proposed plan of merger, consolidation or 
dissolution pursuant to the provisions of the Act and the Colorado Nonprofit Corporation Act, 
each as amended from time to time, or other questions that come before the Association. In 
case of a vote by mail, the Secretary of the Association will give written notice to all 
members, which notice will include a proposed written resolution setting forth a description 
of the proposed action, a statement that the members are entitled to vote by mail for or against 
such proposal, a statement of a date not less than 20 days after the date such notice will have 
been given by which all votes must be received, and the specified address of the office to 
which all votes must be sent. Votes received after that date will not be effective. Delivery of 
a vote in writing to the designated office will be equivalent to receipt of a vote by mail at 
such address for the purpose of this Section. 

 
Section 3.9  Quorum and Voting. Except as otherwise provided in these Bylaws, 

the presence in person or by proxy of seventy-five percent (75%) of all votes entitled to be 
cast at such meeting, shall constitute a quorum, and such members present in person or by 
proxy shall constitute the members entitled to vote upon any issue presented at a meeting at 
which a quorum is present. A majority of votes entitled to be cast by such members present in 
person or by proxy shall be sufficient to make decisions binding on the Owners, unless a 
different number or method of voting is expressly required by statute or by the Declaration, 
the articles of incorporation of the Association, or these Bylaws. At any meeting of the 
members at which a quorum is present, a quorum shall be deemed to exist throughout such 
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meeting until it is adjourned. The Association is entitled to reject a vote, consent, written 
ballot, waiver, proxy appointment, or proxy appointment revocation if the secretary or other 
officer or agent authorized to tabulate votes, acting in good faith, has reasonable basis for 
doubt about the validity of the signature on it or about the signatory's authority to sign for the 
Owner. The Association and its officer or agent who accepts or rejects a vote, consent, written 
ballot, waiver, proxy appointment, or proxy appointment revocation in good faith and in 
accordance with the standards of this section are not liable in damages for the consequences of 
the acceptance or rejection. Any action of the Association based on the acceptance or rejection 
of a vote, consent, written ballot, waiver, proxy appointment, or proxy appointment 
revocation under this Section is valid unless a court of competent jurisdiction determines 
otherwise. 

ARTICLE 4  
BOARD OF DIRECTORS 

 
Section 4.1  Number and Qualification. The affairs of the Association shall be 

governed by a Board of Directors, composed of not less than five (5) nor more than seven (7) 
persons, as determined by resolution of the Board from time to time.  Each member shall 
appoint two representatives from its entity and then will together vote for a fifth outside 
person mutually agreed upon between the members.   
 

Section 4.2 Initial Board. The Board shall initially consist of five (5) Directors. The 
names and addresses of five (5) persons who are to initially act in the capacity of Directors 
until their successors are duly elected and qualified are as follows: 

 
 
 Name      Address 
 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
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Section 4.3  Terms of Office of Board. Every Director appointed or elected to the 

Board shall serve a term of from one to three years, so that the term of at least one (1) Director 
shall expire each year. Elections of Directors shall be conducted as provided in Section 4.4 
below. The Directors shall hold office until their successors have been elected and qualified. 

 
Section 4.4  Board Elections. Votes for positions on the Board shall be taken by 

secret ballot and, upon the request of one or more Owners, a vote on any other matter affecting 
the Association on which all Owners are entitled to vote shall be by secret ballot. Ballots shall be 
counted by a neutral third party or by an Owner who is not a candidate, who attends the meeting at 
which the vote is held, and who is selected at random from a pool of two or more such Owners. 
The results of the vote shall be reported without reference to names, addresses, or other 
identifying information. 

 
Nominations of candidates for the Board may be made by any members of the 

Association (including persons who are then members of the Board). The candidate receiving the 
largest percentage of all votes of members present in person or represented by proxy at the 
meeting shall be elected. Cumulative voting shall not be allowed. 

 
Section 4.5  Removal of Directors. At any regular or special meeting of the 

Association members duly called at which a quorum exists, any one or more of the Directors 
elected by the members may be removed with or without cause by a vote of sixty-seven percent 
(67%) of the votes of such members present and entitled to be cast at such meeting. Successors 
may then and there be elected by such members to fill the vacancies thus created. 

 
Any Director whose removal has been proposed shall be given an opportunity to be heard 

at the meeting. The Board shall designate by resolution or motion when such regular or special 
meeting shall be held after such meeting is properly set or called in accordance with these Bylaws 
and Colorado law. 

 
Section 4.6  Vacancies. Any vacancy occurring in the Board may be filled by the 

affirmative vote of a majority of the remaining Directors, though less than a quorum of the Board. 
 
Section 4.7  Quorum of Directors. The presence in person or by proxy of a majority of 

the Directors fixed from time to time by these Bylaws shall constitute a quorum for the transaction 
of business on behalf of the entire Association. At any meeting of the Board at which a quorum is 
present, a quorum shall be deemed to exist throughout such meeting until it is adjourned. 

 
Section 4.8  Place and Notice of Directors' Meetings. Any regular or special meetings of 

the Board may be held at such place within the Garfield County, Colorado and upon such notice as the 
Board may prescribe. Attendance of a Director at any meeting shall constitute a waiver of notice of such 
meeting, except when a Director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. Before, at, or after 
any meeting of the Board any member of the Board may, in writing, waive notice of such meeting, and 
such waiver shall be deemed equivalent to the giving of such notice. Neither the business to be 
transacted at, nor the purpose of, any regular or special meeting of the Board need be specified in the 
waiver of notice of such meeting. The Board shall have the right to take any action in the absence of a 
meeting which they could take at a meeting by obtaining the written approval of all members of the 
Board. Any action so approved shall have the same effect as though taken at a meeting of the Board. 
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Agendas for all regular and special meetings of the Board shall be made reasonably available for 
examination by all members of the Association or their representatives. 

 
The Board may participate in a meeting by means of a conference telephone or similar 

communications equipment by which all persons participating in the meeting can hear each other at the 
same time. Such participation shall constitute presence in person at the meeting. 

 
Section 4.9 Action Without a Formal Meeting. Any action to be taken at a meeting of 

the directors or any action that may be taken at a meeting of the directors may be taken without 
a meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the 
directors, and such consent shall have the same force and effect as a unanimous vote. 

 
Section 4.10 Powers and Duties. The Board shall have the powers and duties necessary 

for the administration of the affairs of the Association. The Board may do all such acts and things 
which are not specifically required to be done by the members of the Association by law, the 
Declaration, the articles of incorporation of the Association, or these Bylaws. 

 
Section 4.11  Other Powers and Duties. Without limiting the generality of the powers 

and duties set forth in these Bylaws, the Board shall be empowered and shall have the powers and 
duties as follows: 

 
4.11.1 To appoint directors to the Association as set forth in its governing 
documents on behalf of the Owners. 
 
4.11.2 To administer and enforce the covenants, conditions, restrictions, easements, 
uses, limitations, obligations, and all other provisions set forth in the Declaration. 
 
4.11.3 To adopt, amend from time to time and enforce administrative rules and 
regulations governing the use and operation of the Project as provided in the Declaration. 
 
4.11.4 To keep in good order, condition, and repair all the Common Elements 
and all items of personal property, if any, used in the enjoyment of the Common 
Elements in accordance with the terms of the Declaration. No approval of the 
Association members is required for expenditures for these purposes, except as 
otherwise required by the Declaration or these Bylaws. 
 
4.11.5 To designate and remove personnel necessary for the operation, 
maintenance, repair, and replacement of the Common Elements in accordance 
with the terms of the Declaration. 
 
4.11.6 In accordance with the terms of the Declaration, to obtain and maintain in 
effect the insurance coverage specified in the Declaration to the extent that 
insurance is available from reputable carriers at costs which are not 
demonstrably unreasonable. 
 
4.11.7 Subject to the budgeting procedures contained in the Declaration, to fix, 
determine, levy, and collect the prorated annual Assessments to be paid by each of 
the members towards the gross expenses of the Project, and to adjust, decrease, or 
increase the amount of the Assessments, and to credit any excess of Assessments 
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over expenses and cash reserves to the members against the next succeeding 
Assessment period; and pursuant to Section 38-33.3-303(4) of the Act, shall 
cause to be delivered to all Unit Owners within ninety (90) days after its 
adoption, a summary of any proposed budget and the date for a meeting of the 
Unit Owners to consider the budget, as to be determined by the Board and 
pursuant to the Declaration. 
 
4.11.8 To levy and collect special Assessments whenever, in the opinion of the 
Board, it is necessary to do so in order to meet increased operating or maintenance 
expenses or costs, or additional capital expenses, or because of emergencies, 
subject to any limitations imposed by the Declaration and the Act, and further 
subject to the requirement that all special Assessments shall be based on a budget 
adopted in accordance with the terms of the Declaration prior to levying a 
special Assessment. 
 
4.11.9 To collect delinquent Assessments by suit or otherwise and to enjoin or 
seek damages from an Owner as provided in the Declaration and these Bylaws; to 
enforce a late charge in the amount of 12.0 percent (12%) per annum of the 
outstanding amount or such other charge as the Board may fix by rule from time 
to time in connection with Assessments remaining unpaid more than fifteen (15) 
days from the due date for payment thereof; and to collect interest on unpaid 
Assessments in accordance with the Declaration. 
 
4.11.10  To protect and defend the Project from loss and damage by suit or 
otherwise. 
 
4.11.11    Subject to restrictions as may be set forth in the Declaration and the Act, 
to borrow funds in order to pay for any expenditure or outlay required for the 
Project or portion of the Project pursuant to the authority granted by the provisions 
of the Declaration and these Bylaws and to authorize the appropriate officers to 
execute all such instruments evidencing such indebtedness as the Association may 
deem necessary; provided, however, that the Association shall not borrow more 
than _____________________ dollars ($__________) or cause the Association to 
be indebted for more than _______________________ dollars 
($______________) at any one time without the prior approval of a majority 
vote of the Association members.  (No multi-year debt can be taken on by the 
Library District) 
 
4.11.12    To dedicate, sell, or transfer all or any part of the Common Elements, 
subject to any applicable requirements of the Act. 
 
4.11.13 To enter into contracts within the scope of their duties and powers, 
including, without limitation, contracts with any metropolitan district or other 
owners' associations or entities to provide services for the benefit of 
Association members and their, guests, tenants and invitees. 
 
4.11.14 To establish a bank account for the treasury and for all separate funds 
which are required or may be deemed advisable by the Board. 
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4.11.15 To keep and maintain full and accurate books and records showing all 
of the receipts, expenses, or disbursements of the Board and the Association 
and to permit examination thereof by Owners and their Mortgagees at 
convenient weekday business hours. (who will keep the books?) [FIRST 
BOARD WILL NEED TO DETERMINE IF IT WILL HIRE A BOOKKEEPER 
OR PROPERTY MANAGEMENT COMPANY] 
 
4.11.16 To prepare and deliver annually to each member a statement showing 
all receipts, expenses, or disbursements since the last such statement, including 
depreciation and other tax information. 
 
4.11.17 To provide or cause to be provided education to Owners at no cost on 
at least an annual basis as to the general operations of the Association and the 
rights and responsibilities of Owners, the Association and the Board under 
Colorado law. (necessary?)  [THIS IS A REQUIREMENT OF CCIOA.] 
 
4.11.18 To authorize and account for as a common expense, reimbursement of 
members of the Board for their actual and necessary expenses incurred in 
attending educational meetings and seminars on the responsible governance of 
the Association, in accordance with Section 38-33.3-209.6 of the Act. 
 
4.11.19 To delegate to the Managing Agent or any other person or entity such 
of the Association's duties or responsibilities as may be more conveniently or 
efficiently performed by someone other than by the Association, and to agree to 
assess to the members a reasonable fee for such services, except that the duties 
reserved to the Board by law will not be so delegated. 
 
4.11.20 In general, to perform all other acts permitted under the Act, to carry on 
the administration of the Association and to do all those things necessary and 
responsible in order to carry out the communal aspects of condominium 
ownership and the proper governance and operation of the Association, all in 
accordance with the Declaration. To the fullest extent permitted under the Act, 
all rights and powers of the Owners and/or Mortgagees may be exercised by the 
Directors in accordance with the powers granted to such Directors under the 
Declaration. 
 

Section 4.12  Managing Agent. The Board may employ for the Association a 
Managing Agent(s) at a compensation established by the Board, to perform such duties and 
services as the Board shall authorize; provided, however, that the Board in delegating such 
duties shall not be relieved of its responsibility under the Declaration or the Act. 

 
Section 4.13  Hearing Procedure. The Board will not impose a fine, suspend voting, 

or suspend any rights of an Association member or other occupant of the Project for violations 
of rules and regulations or of the provisions of the Association unless and until the procedure 
below is followed: 

 
4.13.1        Demand. Written demand to cease and desist from the alleged 
violation will be served upon the alleged violator specifying: 

a.   the alleged violation; 
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b.    the action required to abate the violation; and 
c.    a time period of not less than ten (10) days during which the violation 

may be abated without further sanction, if such violation is a continuing 
one, or a statement that any additional similar violation may result in the 
imposition of a sanction after notice and hearing, if the violation is not 
continuing. 

 
4.13.2 Notice. At any time within twelve (12) months of such demand, if 
the violation continues past the period allowed in the demand for abatement 
without penalty or if the same rule is subsequently violated, the Board or its 
delegate will serve the violator with written notice of a hearing to be held by the 
Board. The notice will contain the following: 

a. the nature of the alleged violation; 
b. the time and place of the hearing, which time will be not less than ten 
 (10) days from the giving of the notice; 
c. an invitation to attend the hearing and produce any statement, evidence 
 and witness on the Association member's behalf; and 
d. the proposed sanction to be imposed. 
 

4.13.3 Hearing. The hearing will be held pursuant to the notice, affording the 
Association member a reasonable opportunity to be heard. Prior to the 
effectiveness of any sanction under these Bylaws, proof of notice and the 
invitation to be heard will be placed in the minutes of the meeting. Such proof 
will be deemed adequate if a copy of the notice, together with a statement of the 
date and manner of delivery, is entered by the officer, Director or agent who 
delivered such notice. The notice requirement will be deemed satisfied if the 
alleged violator appears at the meeting. The minutes of the meeting will contain a 
written statement of the results of the hearing and the sanction, if any, imposed. 
Written and oral evidence may be presented. The presenting party will provide 
copies of any written evidence to the other party or parties. The decision of the 
Executive Board will be final. 
 
4.13.4 Appeal. The Board may in its discretion appoint a Hearing Committee 
to hear the matter. In such event the above procedure will apply except that either 
party may appeal the decision of the Hearing Committee to the Board by written 
notice to the Hearing Committee, the other party and the Board. The Board will 
consider the minutes of the hearing and report the decision of the Board within a 
reasonable period of time not exceeding sixty (60) days after receipt of the 
notice. The decision of the Board will be final. 
 
4.13.5 Notwithstanding anything herein to the contrary, judicial proceedings 
must be instituted before any nonconforming or violating items of construction 
can be altered or demolished. 
 
4.13.6 The foregoing procedures will not be necessary in order to impose 
any sanction or penalty for nonpayment of a delinquent Assessment. 
 

Section 4.14  Directors' Compensation. Directors shall not be paid any compensation 
for their services performed as such Directors unless a resolution authorizing such remuneration 

Page 22 of 75



 10

shall have been adopted by the Association. Each member of the Board may receive 
reimbursement for reasonable transportation, meals, and lodging expenses for attendance at any 
regular or special meeting of the Board or for other actual expenses incurred in connection with 
the performance of his or her duties of office as a member of the Board. 

 
ARTICLE 5 

OFFICERS AND THEIR DUTIES 
 

Section 5.1  Enumeration of Officers. The officers of the Association shall be a 
President, Vice-President, Secretary, Treasurer and such other officers as the Board may from 
time to time by resolution create. The President must be a member of the Board. 

 
Section 5.2  Election of Officers. The election of officers shall take place at the first 

meeting of the Board and thereafter at the first meeting of the Board following each annual 
meeting of the Association members. 

 
Section 5.3  Term. The officers of the Association shall be elected annually by the 

Board and each shall hold office for one (1) year unless such officer shall sooner resign, or 
shall be removed or otherwise disqualified to serve. 

 
Section 5.4  Special Appointments. The Board may elect such other officers as the 

affairs of the Association may require, each of whom shall hold office for such period, have 
such authority, and perform such duties as the Board may from time to time determine. 

 
Section 5.5  Resignation and Removal. Any officer may be removed from office 

with or without cause by a majority of voting Directors of the Board. Any officer may resign at 
any time by giving written notice to the Board or the President. Such resignation shall take effect 
on the date of receipt of such notice or at any later time specified therein, and unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

 
Section 5.6  Vacancies. A vacancy in any office may be filled by appointment by the 

Board. The officer appointed to such vacancy shall serve for the remainder of the term of the 
officer replaced. 

 
Section 5.7  Multiple Offices. Any two (2) or more offices may be held by the same 

person, except the offices of President and any Secretary. 
 
Section 5.8       Duties. The duties of the officers are as follows: 
 

5.8.1 President. The President shall preside at all meetings of Association 
members and the Board; see that orders and resolutions of the Board are carried 
out; sign all leases, mortgages, deeds, and other written instruments; co-sign all 
promissory notes; and exercise and discharge such other duties as may be required 
of the President by the Board. 
 
5.8.2 Vice-President. The Vice-President shall act in the place and stead of the 
President in the event of his or her absence, inability, or refusal to act; and 
exercise and discharge such other duties as may be required of the Vice-
President by the Board. 
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5.8.3 Secretary. The Secretary shall record the votes and keep the minutes of all 
meetings and proceedings of the Board; keep the corporate stamp or seal of the 
Association, if any, and place it on all papers requiring said stamp or seal; serve 
notice of meetings of the Board and of the members; keep appropriate current 
records showing the members of the Association together with their addresses; and 
perform such other duties as required by the Board. 

 
5.8.4 Treasurer. The Treasurer shall receive and deposit all monies of the 
Association and shall disburse such funds as directed by resolution of the Board; 
co-sign all promissory notes of the Association; sign all checks of the Association 
unless the Board specifically directs otherwise; keep proper books of account; at the 
direction of the Board, cause an annual audit of the Association books to be made by a 
public accountant; and prepare an annual budget and a statement of income and 
expenditures to be presented to the membership at its regular annual meeting, and 
deliver a copy of each to the members. 

 
ARTICLE 6  

CONFLICT OF INTEREST - EXECUTIVE BOARD 
 

If any contract, decision, or other action taken by or on behalf of the Board would 
financially benefit any member of the Board or any person who is a parent, grandparent, 
spouse, child, or sibling of a member of the Board or a parent or spouse of any of those persons 
or an entity in which a member of the Board, or a relative of a member of the Board as 
described above, is a director or officer or has a financial interest, that member of the Board 
shall declare the conflict in an open meeting, prior to any discussion or action on that issue. 
After making such declaration, the member may participate in the discussion but shall not vote 
on that issue. Any contract entered into in violation of this Article is void and unenforceable 
unless one or more of the following conditions are met (i) disclosures are made to the Board 
and the Board authorizes, approves or ratifies the conflicting interest transaction, (ii) 
disclosures are made to the owners and the owners approve the conflicting interest transaction, 
or (iii) the conflicting interest transaction is fair to the Association. No loans shall be made to 
the Association to any member of the Board or officers of the Association. Any member of the 
Board or officer who assents to or participates in the making of any such loan shall be liable to 
the Association for the amount of the loan until it is repaid. 

 
ARTICLE 7  

INDEMNIFICATION OF DIRECTORS AND OFFICERS 
 

To the extent permitted by law and consistent with the articles of incorporation of the 
Association, the Association shall indemnify every Director, officer, employee and agent of the 
Association and every person who serves at the request of the Association as a manager, director, 
officer, employee, fiduciary or agent of any other foreign or domestic corporation or of any partnership, 
joint venture, trust, or other enterprise or employee benefit plan against any liability asserted against 
or incurred by such person in any such capacity or arising out of that person's capacity as such. The 
indemnification permitted under this Article shall not extend, in any event, to any act or omission 
occurring prior to the date of incorporation of the Association. 

 
In the event of a settlement, indemnification shall be provided only in connection with such 
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matters covered by the settlement as to which the Association is advised by counsel that the person to be 
indemnified has not been guilty of such actions or omissions in the performance of such person's duties 
for the Association. The foregoing rights shall not be exclusive of other rights to which such Director or 
officer or other person may be entitled. All liability, loss, damage, cost, and expense arising put of or in 
connection with the foregoing indemnification provisions shall be treated and handled by the Association 
as a Common Expense.(bonding is covered elsewhere) 

 
ARTICLE 8 
 BYLAWS 

 
Section 8.1  Amendments. These Bylaws may be amended by action of the 

Executive Board at a regular or special meeting of the Board. No amendment shall serve to 
shorten the term of any Director, conflict with the Act or delete any provision which must be 
contained in these Bylaws under the terms of the Act, or conflict with the articles of incorporation 
of the Association or the Declaration. 

 
Section 8.2  Compliance With the Act. These Bylaws are intended to comply with 

the requirements of the Act. If any of these Bylaws conflict with the provisions of the Act, the 
provisions of the Act will govern the Association. 

 
Section 8.3  Conflict Between Documents. In the case of any conflict between the 

articles of incorporation of the Association and these Bylaws, the articles shall control; and in 
the case of any conflict between the Declaration and these Bylaws or the articles of incorporation 
of the Association, the Declaration shall control. 

 
ARTICLE 9  
SERVICES 

 
The Association, whether through all Owners or through a Managing Agent, shall 

initially provide, among others, the following services relating to the administration and 
operation of the Association and the Project, funded through the related payments outlined below 
from regular, annual Assessments, which may be amended or supplemented from time to time 
by the procedures set forth in the Declaration: 

 
(a) administrative payroll; 
(b) accounting services; 
(c) provision of office supplies; 
(d) subject to the Declaration, maintenance of the Common Elements, including all 

exterior maintenance of buildings; grounds maintenance including irrigation 
water, parking area, roadway, and driveway maintenance; and snow removal on 
sidewalks and private driveways, roadways, roofs and parking areas; 
landscaping and cleaning; 

(e) provision of maintenance supplies; 
(f) legal services; 
(g) electricity service for the Common Elements, including area lighting; 
(h)       trash removal; 
(i)        payment of reimbursable expenses of the Board; 
(j)  maintenance of insurance for Common Elements and other insurance specified 

in the Declaration; and 
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(k)  establishment of reserve fund for maintenance, repair, and replacement of the 
Common Elements as required by the Declaration. 

(l)  education to Owners at no cost and at least once a year as to the general 
operations of the Association and the rights and responsibilities of Owners, the 
Association, and the Board, in accordance with Section 38-33.3-209.7 of the Act. 

 
ARTICLE 10  

NONPROFIT CORPORATION 
 

The Association is not organized for profit. No member of the Association, member of 
the Board, or person from whom the Association may receive any property or funds, shall receive 
or shall be lawfully entitled to receive any pecuniary profit from the operations of the Association, 
and in no event shall any part of the funds or assets of the Association be paid as a dividend, or be 
distributed to, or inure to the benefit of, any Owner or member of the Board. The foregoing, 
however, shall neither prevent nor restrict the following: (1) reasonable compensation may be 
paid to any member or Director acting as an agent or employee of the Association for services 
rendered in effecting one or more of the purposes of the Association, (2) any member or Director 
may, from time to time, be reimbursed for his or her actual and reasonable expenses incurred in 
connection with the administration of the affairs of the Association, and (3) the distribution of any 
proceeds of insurance or from condemnation or the sale of the Project as described in the 
Declaration. 

 
ARTICLE 11  

OBLIGATIONS OF THE OWNERS 
Section 11.1  Assessments. Except as otherwise provided in the Declaration, all 

Owners shall be obligated to pay the annual Assessments imposed by the Association to meet the 
Common Expenses. Unless otherwise determined by the Association, the annual Assessments, and 
any special Assessments which are to be paid in periodic installments, shall be paid periodically in 
advance and shall be due and payable to the Association at its principal office, or as the 
Association may otherwise direct in any Management Agreement, without notice (except as 
otherwise required by the Declaration), on the first day of the payment period. An Association 
member shall be deemed to be in good standing and entitled to vote at any annual or special 
meeting of Association members, within the meaning of these Bylaws, if, and only if, such 
member shall have fully paid all Assessments made or levied against such member and the Unit 
owned by such member. If the Owner fails to timely pay assessments or any money or sums due to 
the Association, the Owner may be required to reimburse the Association for collection costs and 
reasonable attorney fees and costs incurred as a result of such failure to pay without the necessity 
of commencing a legal proceeding, in accordance with Section 38-33.3-124 of the Act. 

 
 Section 11.2  Registration of Mailing Address. All Owners of each Unit shall have one 
and the same registered mailing address to be used by the Association for mailing of notices, 
demands, and all other communications; and such registered address shall be the only mailing 
address of a person or persons, firm, corporation, partnership, association, or other legal entity or 
such combination thereof to be used by the Association. Such registered address of a Unit Owner or 
Owners shall be furnished by such Owner(s) to the secretary of the Association within five (5) 
days after transfer of title; and such registration shall be in written form and signed by all of the 
Owners of the Unit or by such persons as are authorized by law to represent the interests of all 
Owners thereof. Notwithstanding the foregoing, the Association shall be entitled to rely upon any 
such registration or other notice of a change in address of the Owners of a Unit which is signed 

Formatted: Highlight

Formatted: Highlight

Page 26 of 75



 14

by less than all of the Owners of such Unit. If the Unit is the registered address of the Owners, 
then any notice shall have been deemed to be duly given if it is delivered to any person 
occupying that Unit or, if such Unit is unoccupied, if the notice is held and available for the 
Owners at the principal office of the Association. The registered address may be changed from 
time to time by designation in accordance with this Section. 
 

Section 11.3  Use of General Common Elements and Limited Common Elements. 
Each Owner shall use the General Common Elements and the Limited Common Elements in 
accordance with the purpose for which they were intended without hindering or encroaching 
upon the lawful rights of the other Owners. 

 
Section 11.4  Assessments. Debts, and Other Obligations By Unit Owner. The 

Assessments, debts, and other obligations assumed by the Owner include the following: 
 

11.4.1  The duties and obligations with respect to the maintenance of the 
Owner's Unit's interiors and Limited Common Elements as set forth more fully 
in the Declaration. 
 
11.4.2  The duty of Owners as set forth in the Declaration to reimburse 
the Association for repair or replacement of Common Elements, when such 
repair or replacement is occasioned by the negligent or willful act or omission 
of said Owner, or said Owner's employees, guests, or invitees. 
 
11.4.3  The duty to pay all annual, special, and default Assessments 
provided for and governed by the Declaration and levied for any purpose 
authorized by the Declaration. 
 
11.4.4  The responsibility for each Owner to obtain that insurance related 
to their Unit and Limited Common Elements as provided for in the Declaration. 
 
11.4.5  The duty to pay any separately metered or assessed utility costs, 
ad valorem taxes and special assessments levied by the State of Colorado or any 
political subdivision thereof on an Owner's Unit. 
 
11.4.6  The duty to indemnify and hold harmless each of the other 
Owners and the Association, pursuant to the Declaration, from any liability 
arising from the claim of any mechanics' liens against an Owner's Unit or 
against the Common Elements. 
 
11.4.7  The duty to adhere to and comply with all use restrictions of the 
Declaration, and to comply with all rules and regulations established by the 
Board. 
 
11.4.8  The burdens imposed by the easements set forth in the 
Declaration. 
 
11.4.9  The obligation to submit to the appointment of the Association as 
attorney in fact for purposes of dealing with the Project upon its damage, 
destruction, or obsolescence as provided in the Declaration. 
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11.4.10  The restrictions, limitations, and prohibitions relative to 
partitioning or severing ownership interests in the Common Elements, and 
leasing Units as set forth in the Declaration. 
 
11.4.11  Such other duties and obligations as may be imposed under the 
Declaration or these Bylaws and other Association Documents. 

 
11.4.12 In the event that a legal proceeding is commenced against an 
Owner for the alleged violation of a provision of the Act or of the Declaration, 
Bylaws, Articles, or rules and regulations of the Association and the court finds 
that Owner did not commit the alleged violation, then the court shall award to the 
Owner reasonable attorney fees and costs incurred in asserting or defending the 
claim and the court may not award costs or attorney fees to the Association and 
the Association may not allocate to the Owner's account with the Association any 
of the Association's costs or attorney fees incurred in asserting or defending the 
claim, in accordance with Section 38-33.3-123 of the Act. 
 
11.4.13 The Board shall establish rules regarding the extent to which 
assessments, under certain circumstances, may be combined with the owner's 
mortgage payments and paid in the same manner as those mortgage payments as 
established under Section 38-33.3-315 of the Act. 
 

ARTICLE 12  
COMMITTEES 

 
The Board of the Association may appoint such committees as deemed appropriate in 

carrying out its purposes. 
 

ARTICLE 13  
BOOKS AND RECORDS; STATEMENT OF ACCOUNT 

 
Section 13.1  Inspection. The Association shall keep the following records pursuant to 
Colorado Law: (1) Minutes of all Board and Owner meetings, (2) all actions taken by the 
Board or Owners by written ballot in lieu of a meeting, (3) all actions taken by a committee on 
the behalf of the Board acting on behalf of the Association, (4) all waivers of the notice 
requirements for Owner meetings, Board member meetings or committee meetings and (5) a 
record of each Owner’s name, address and number of votes each Owner is entitled to vote.  
Further, the Association shall keep a copy of each of the following records (1) resolutions 
adopted by the Board, (2) all written communication within the past three (3) years to Owners, 
(3) a list of the names and business or home addresses of the Association’s current directors 
and officers, (4) the Associations most recent annual report, if any, and (5) all financial audits 
or reviews conducted during the immediately preceding three years.    Such records shall be 
available for inspection during convenient weekday business hours by the Owners and their 
lenders and to holders, insurers or guarantors of First Mortgages at the principal office of the 
Association, where copies may be purchased at reasonable cost. In addition, Association records 
shall be maintained and made available in accordance with the Act. 

 
Section 13.2  Rules for Inspection, Maintenance and Audit. The Board shall establish 
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rules with respect to: 
(i)        Notice to be given to the custodian of the records; 
(ii)       Hours and days of the week when such an inspection may be made; and 
(iii)      Payment of the cost of reproducing copies of documents requested. 
 

Notwithstanding the foregoing, Association books and records shall be maintained and 
made available in accordance with Sections 38-33.3-209.4 and 38-33.3-317 of the Act and shall 
be subject to audit or review in accordance with Section 38-33.3-303 of the Act. Pursuant to 
Section 38-33.3-303(4)(b)(II) of the Act, the Treasurer shall cause an annual audit of the 
Association books to be made by a certified public accountant once every two (2) years if both the 
annual revenues or expenditures exceed_____________________ dollars ($____________) and 
at least one-third of the Units represented by the Association have requested an audit. (5 
years?) 

 
 Association documents/records shall not be used by Owners for (1) any purpose 
unrelated to an Owner’s interest as an Owner, (2) any commercial purpose, (3) the purpose of 
distributing or selling such records to any person, (4) the purpose of soliciting money or 
property unless such money or property will be used solely to solicit the votes of the owners in 
an election to be held by the Association, and (5) any other improper purpose, determined in 
the sole discretion of the Board.   

 
 
Section 13.3 Statement of Account. Upon fourteen (14) calendar days' notice to the 

relevant Managing Agent, if any, or to the Board, and payment of a reasonable fee, any Owner 
shall be furnished a statement of the Owner's account setting forth the amount of any unpaid 
assessments or other charges due and owing from such Owner, together with such other 
information available pursuant to the Declaration. 

 
ARTICLE 14  

FISCAL YEAR 
 

The fiscal year of the Association shall begin on a date to be determined by action of 
the Board, except that the first fiscal year shall begin on the date of incorporation. 

 
ARTICLE 15  

FAILURE TO COMPLY WITH THE ACT 
 

The Association and any Unit Owner may seek reimbursement for collection costs and 
reasonable attorney fees and costs incurred as a result of any failure to comply with any provision 
of the Act or of the Declaration, Bylaws, Articles, or rules and regulations, other than the payment 
of assessments or any money or sums due to the Association, without the necessity of 
commencing a legal proceeding, in accordance with Section 38-33.3-123 of the Act. In the event 
a legal proceeding is brought to enforce or defend any provisions of the Act or the Declaration, 
Bylaws, Articles, or rules and regulations, the court shall award reasonable collection costs and 
attorney fees and costs to the party prevailing on the claim. 

 
I, the undersigned, do hereby certify: 
 
That I am the duly elected and acting Secretary of ________________________ 
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Association, a Colorado nonprofit corporation; and 
  
That the foregoing Bylaws constitute the original Bylaws of the Association as duly 

adopted by written action of the Board of Directors to be effective on 
_____________________________, 20___. 

 
 
 
      ______________________________ 

_____________________, Secretary 
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RESOLUTION OF THE COOPER COMMONS CONDOMINIUM 
ASSOCIATION TO ENACT RESPONSIBLE GOVERNANCE POLICIES 

 
 The Cooper Commons Condominium Association (the “Association”), for the 
purpose of complying with C.R.S. § 38-33.3-209.5, hereby adopts the following 
responsible governance policies.  The Declaration of Covenants (the “Covenants”) and 
the Bylaws of Cooper Commons Condominium Association (the “Bylaws”) are 
collectively referred to as the “Governing Documents”. 
 
1. Policy Regarding Collection of Unpaid Assessments.  Along with any remedies 
stated in the Bylaws for collection of unpaid assessment, the Association may record a 
statement of lien against the Owner’s Unit in the Garfield County real property records 
for the delinquent amount, late payment fees, interest and cost of collection.  The 
Association’s failure to record any such statement of lien or any error or omission in the 
content of such statement of lien shall not defeat such lien of the Association nor affect 
its priority.  If the assessment remains delinquent, the Association may file a lawsuit 
against the Owner or institute a foreclosure action against the Owner’s Unit to collect all 
amounts due to the Association.  The cost of any lawsuit and/or foreclosure action shall 
include the costs of collection, including attorney fees.  The Association may also 
suspend the Owner’s voting rights in the Association. 
 
2. Policy Regarding Board of Directors Conflicts of Interest.  Such policy is 
approved and adopted in the Bylaws of Cooper Commons Condominium Association.   
 

  

3. Policy Regarding Conduct of Meetings.  This policy is not intended to take the 
place of or invalidate provisions contained in the Bylaws or the Colorado Revised 
Nonprofit Corporation Act, rather it is intended to incorporate provisions of Senate Bill 
100 into the Association’s procedures for meetings of the Owners and the Board. 
 
 a. Owner Meetings. 
 
 (i) Meetings.  A meeting of the Owners shall be called at least once per year 
and in accordance with the provisions of the Colorado Common Interest Ownership Act 
(“CCIOA”) and the Governing Documents, as applicable. 
 
 (ii) Calling a Meeting.  A meeting of the Owners may be called in accordance 
with the Bylaws.. 
 
 (iii) Notice of Meeting.  Notice of the meeting shall be in accordance with the 
Bylaws. 
 
 (iv) Posting of Notice.  In addition to providing notice of a meeting of the 
Owners pursuant to the Bylaws, the Association shall cause a notice of the Owners’ 
meeting to be posted in a conspicuous place within the property to the extent feasible or 
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practical.  The Association may also post the notice electronically on a web site or 
transmit the notice via e-mail to those Owners who so request. 
 
 (v) Order of Business.  All meetings of the Owners shall proceed on issues 
generally set forth in the notice of the meeting unless a majority of the Owners at the 
meeting vote to amend the order of business.  All meetings of the Owners shall be 
conducted in accordance with Roberts Rules of Parliamentary Authority.  At the 
commencement of each meeting, the secretary shall state how notice of the meeting was 
given and include such evidence of notice in the minutes of the meeting. 
 
 (vi) Open Meetings.  All meetings of the Owners shall be open to attendance 
by all Owners or their duly appointed representatives. (not open to the public?) 
 
 (vii) Meeting Discussions.  Each Owner, or a duly appointed representative of 
an Owner, may speak at the appropriate time during the deliberations at an Owner 
meeting based on the reasonable time restrictions imposed by the Board.   
 
 (viii) Proxy Voting.  An Owner may vote by proxy in accordance with the 
Bylaws. 
 
    
 
 b. Board of Director Meetings. 
 
 (i) Meetings.  A meeting of the Board shall be called in accordance with the 
provisions of CCIOA and the Governing Documents, as applicable. 
 
 (ii) Meeting Agenda.  Meetings of the Board shall proceed on issues as 
generally set forth in the agenda distributed for each meeting.  The agenda will be made 
reasonably available to Owners and/or their duly appointed representatives at any time 
prior to the meeting of the Board. 
 
 (iii) Owner’s Right to Attend and Participate in Board Meetings.  Unless the 
Board is in an executive session pursuant to C.R.S. § 38-33.3-308, all meetings of the 
Board are open to attendance by all Owners or their duly appointed representatives.  
Unless a majority of the Board votes to allow the Owners to participate in a deliberation 
or discussion of the Board, the Owners may not participate in a meeting of the Board.   
 
 (iv) Owner’s Right to Speak at Board Meetings.  Notwithstanding the 
foregoing provision, unless a majority of the Board votes otherwise, the Owners shall be 
given an opportunity to speak on any issue presented on the agenda for the Board 
meeting at the beginning of the meeting.  Reasonable time restrictions on an Owner’s 
right to speak may be imposed by the Board. 
 
4. Policy Regarding Enforcement of Covenants, Rule and Regulations, and 
Bylaws 
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present may adjourn the meeting from time to time 
without notice other than announcement at the 
meeting, for a total period or periods not to exceed 
thirty (30) days after the date set for the original 
meeting.  The location of the reconvened meeting 
shall be announced at the meeting prior to 
adjournment.
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 a. Complaint.  Any Owner, Board member of the Association’s manager 
may file a written complaint with the Association’s Board of Directors asserting that the 
Association’s documents have been violated.  The Complaint shall state the specific 
provision(s) of the documents alleged to have been violated and as many specifics as are 
available as to time, date, location and persons involved.  If the Board determines that the 
complaint is insufficient to provide grounds for holding a hearing, it shall notify the 
complainant, who shall have seven (7) day to amend the Complaint to render it sufficient.  
If the complainant does not render the Complaint sufficient within said period of time, 
The Complaint shall be dismissed without a hearing.    
 
 b. Notice of Complaint and Right to Hearing.  Upon receipt of a Complaint, 
the Association shall send a notice to the person(s) (the “Respondent”) alleged to have 
violated the documents.  The notice shall:  (1) advise the Respondent of the details of the 
Complaint, or include a copy of the Complaint; (2) advise of the action that may be 
taken; (3) advise of the Respondent’s right to be heard, either orally or in writing, by the 
Board of committee appointed by the Board; (4) advise that in order to be heard, the 
Respondent must make a written request for a hearing or make a written response to the 
Complaint within ten (10) days after the receipt of the notice; and (5) advise of the date 
on which a hearing will be scheduled. 
 
 c. Decision.  If a request for hearing is not made, but a written response is 
filed, the Board shall render its decision based on the information contained in the 
Complaint and the written response, considering all of the relevant facts and 
circumstances.  If neither a request for a hearing nor a written response is made, the 
Board need not conduct a hearing and may impose sanctions provided under these rules.  
If request for a hearing is made, after all testimony and other evidence has been presented 
to the Board at a hearing, the Board shall render its decision taking into consideration all 
of the relevant facts and circumstances.    
  
 d.   Attorney’s Fees and Fines.  The provisions of this Resolution shall not 
limit, or be a condition precedent to, the Associations right to enforce the Governing 
Documents by any means available to the Association, including, but not limited to, 
commencement of a lawsuit to force compliance or seeking injunctive relief or damages.  
The Association shall be entitled to reimbursement of all attorney’s fees and costs 
incurred by the Association in connection with any enforcement action, including any 
proceeding under the Governing Documents.  Without limiting the Association’s 
remedies under the documents, the Association may assess fines in accordance with these 
Rules and Regulations. 
 
 (i) An Owner in violation of the documents may be fined as follows: 
 
  Number of violations in 12 month period  Fine Amount 
 First Violation     Warning 
 Second Violation    $___________ 
 Third Violation    $___________ 
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 Fourth Violation    $___________ 
 
 (ii) An Owner who accumulated more than four (4) violations within a twelve 
(12) month period will be deemed to be a habitual offender.  Habitual offenders shall be 
subject to the maximum fine for continuing violations without providing for additional 
hearing. 
 
 (iii) The record Owner shall have the primary obligation to pay fines imposed 
for their actions and actions of their tenants, guests and invitees.  Fines imposed pursuant 
to these Rules and Regulations shall become an Assessment imposed against the record 
Owner and enforceable as provided in the documents. 
 
 (iv) All assessments, penalties, liens, fines, and other charges shall bear 
interest, if not paid when due, at the rate of ________% per annum until paid in full.  The 
Board may also collect a reasonable late charge of $_____________ for each delinquent 
payment.  
 
 e.   Business Judgment Rule.  The decision of the Board to pursue 
enforcement action in any particular case shall be left to the Board’s discretion, subject to 
the duty to exercise its business judgment, and not to be arbitrary or capricious in taking 
enforcement action.   
 
 f.   No Waiver.  Failure by the Board to enforce any covenant, restriction, rule 
or regulation, or any other provision of any of the Governing Documents shall in no event 
be deemed a waiver of the right to do so thereafter or preclude the Association from 
enforcing any other covenant, restriction, rule or regulation or provision of the Governing 
Documents. 
 
 g.   Owner’s Right to Enforcement.  Action taken by the Association in 
accordance with this policy, or a decision to not take action, shall not affect an Owner’s 
right to bring his own enforcement action. 
 
5. Policy Regarding Inspection and Copying of Association Records by Lot 
Owners.  Such policy is approved and adopted in the Bylaws of Cooper Commons 
Condominium Association. 
 
6. Policy Regarding Investment of Reserve Funds.  The purpose of the Reserve 
Fund shall be to responsibly fund and finance the projected repair and replacement of 
those portions of the property that the Association is responsible for and for such other 
funding as the Board may determine.  (Does there need to be a policy about setting up the 
reserve fund, how much is maintained in it, etc.?)  [PER CCIOA THIS IS ONE OF 
THE REQUIREMENTS TO HAVE IN THE RESPONSIBLE GOVERNANCE 
POLICY] 
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the following records as required by Colorado law:  
(1) Minutes of all Board and Owner meetings, (2) all 
actions taken by the Board or Owners by written 
ballot in lieu of a meeting, (3) all actions taken by a 
committee on the behalf of the Board acting on 
behalf of the Association, (4) all waivers of the 
notice requirements for Owner meetings, Board 
member meetings or committee meetings and (5) a 
record of each Owner’s name, address and number 
of votes each Owner is entitled to vote.¶
¶

Further, the Association shall keep a copy of each 
of the following records (1) resolutions adopted by 
the Board, (2) all written communication within the 
past three (3) years to Owners, (3) a list of the names 
and business or home addresses of the Association’s 
current directors and officers, (4) the Associations 
most recent annual report, if any, and (5) all financial 
audits or reviews conducted during the immediately 
preceding three years. (who pays?)¶
¶

An Owner is entitled to inspect and copy, during 
regular business hours at the Association’s principal 
office, any of the records of the Association 
described C.R.S. § 38-33.3-317 if the Owner gives 
the Association written demand at least five business 
days before the date on which the Owner wishes to 
inspect and copy such records.  The inspection 
and/or copying of the records shall be at the Owner’s 
expense, and may be collected by the Association in 
advance.  Association documents/records shall not 
be used by Owners for (1) any purpose unrelated to 
an Owner’s interest as an Owner, (2) any 
commercial purpose, (3) the purpose of distributing 
or selling such records to any person, (4) the purpose 
of soliciting money or property unless such money 
or property will be used solely to solicit the votes of 
the owners in an election to be held by the 
Association, and (5) any other improper purpose, 
determined in the sole discretion of the Board.  
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 a.   Investment of Reserves.  The Board of the Association shall invest funds 
held in the Reserve Fund account to general revenue that will accrue to the Reserve 
Funds account balance while minimizing risks and maximizing return rates. 
 
 b.   Limitation on Investments.  Unless otherwise approved by the Board, all 
investments will be FDIC (Federal Deposit Insurance Corporation) insured, and/or 
guaranteed by the United States Government. 
 
 c.   Investment Strategy.  The investment strategy of the Association should 
emphasize a long-term outlook by diversifying the maturity date of fixed-income 
instruments within the portfolio utilizing a laddered investment approach. 
 
 d.   Independent Professional Investment Assistance.  The Board may hire a 
qualified investment counselor to assist in formulating a specific investment strategy. 
 
 e.  Review and Control.  The Board shall review the Reserve Fund 
investments periodically to ensure that the funds are receiving competitive yields and 
shall make prudent adjustments as needed. 
 
 f.   Reserve Study.  In order to determine funding of the Reserve Fund, the 
Board shall determine, with the assistance and advice of professionals, the life 
expectancy of those portions of the Property to be maintained by the Association and the 
anticipated costs of maintaining, replacing and improving those identified areas. 
 
 g. Good Faith.  The Board shall make investment decisions in good faith, 
with the care an ordinarily prudent person in a like position would exercise under similar 
circumstances, and in a manner the Board reasonably believes to be in the best interest of 
the Association and in accordance with the Colorado Revised Nonprofit Corporation Act. 
 
7. Policy Regarding Adoption and Amendment of Policies, Procedures, and 
Rules.  The Board of Directors may adopt, amend, repeal and enforce the Rules and 
Regulations and impose fines for violations thereof (after notice and an opportunity to be 
heard), as it deems desirable with respect to the interpretation and implementation of the 
Governing Documents.   
 
 a.   Board Determination of Need for Rules.  The Board may determine from 
time to time the need for certain Rules as it deems necessary or desirable with respect to 
the interpretation and implementation of the Governing Documents, the operation of the 
Association, the use and enjoyment of Association properties or other properties within 
the community or for any other purpose.   
 
  
 
 b.   Adoption of the Rule.  Following Board discussion of the Rule, the Board 
may adopt the Rule.  Any such Rules shall be effective only upon adoption of the Board 

Deleted: b.  Notice of Proposed Rule.  Once the 
Board has determined the necessity for the Rule, the 
Board shall in its discretion cause the Rule to be 
drafted and shall verify that the Rule is reasonable 
and to be uniformly applied.  The Board shall cause 
notice of the Rule to be provided to the Owners.

Deleted: c

Page 35 of 75



 6

and 15 days after the Association has provided the notice of adoption of the policy to the 
Owners. 
 
 c.   Emergency.  The Board may waive the notice of the proposed Rule and 
opportunity for member comment in the event that the Board determines in its sole 
discretion that providing notice and an opportunity to comment is not practical due to the 
emergency nature of the Rule. 
 
8. Policy Regarding Dispute Resolution.  Because the prompt, efficient, fair and 
non-belligerent resolution of any disputes is desirable, any controversy arising out of or 
relating to the Governing Documents, or a breach thereof shall be resolved as set forth in 
this section. 
 
 a.   Direct Communication.  The parties to the disagreement shall set forth 
their respective positions in the dispute in correspondence.  Each party shall respond 
within seven days after receipt of a letter from the other until agreement is reached.   
 
 b.   Mediation.  If the dispute cannot be resolved through direct 
communication of the parties, either party may request appointment of a neutral and 
properly credentialed mediator.  Both parties shall participate in the mediation in good 
faith until the dispute is resolved for a period not to exceed thirty days with the consent of 
all parties.  The cost of mediation shall be divided equally among the parties. 
 
 c.   Arbitration.  If the dispute cannot be resolved through mediation, the 
dispute shall be settled by arbitration before a single arbitrator in accordance with the 
Uniform Arbitration Act of 1975, Section 13-22-201 et seq., C.R.S. 1973, as amended.   
The results of the arbitration shall be final and binding, and not subject to appeal.  Venue 
for arbitration shall be Garfield County, Colorado, unless otherwise mutually agreed.  
The arbitrator shall award to the prevailing party, if any, as determined by the arbitrator, 
all of its costs and expenses including any attorney’s fees, arbitrator’s fees and out-of-
pocket expenses of any kind. 
 
 d.   Not Applicable to Association.  This Section is not applicable to the 
Association and the Association shall have the right to enforce all Governing Documents 
as more particularly described in those documents and shall not be required to mediate or 
arbitrate its claims in such enforcement actions. 
 
9. Deviations and Amendment.  The Board may deviate from the procedures set 
forth in this Resolution if in its sole discretion such deviation is reasonable under the 
circumstances.  This Resolution may be amended from time to time by the Board.   
 
 The foregoing Resolution to Enact Responsible Governance Policies was adopted 
by the Board of Directors of the Association on the ________ day of __________, 20___. 
 
    COOPER COMMONS CONDOMINIUM ASSOCIATION 
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    By: ___________________________________ 
     President. 
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RESOLUTION NUMBER‐ 13‐003 
 
RESOLUTION/ORDINANCE TO SUPPORT THE RESTORATION OF FUNDS TO THE STATE GRANTS 
TO LIBRARIES LINE ITEM IN THE COLORADO STATE BUDGET. 
 
A RESOLUTION/AN ORDINANCE APPROVING THE SUPPORT OF RESTORATION OF FUNDS TO THE 
STATE GRANTS TO LIBRARIES LINE ITEM IN THE COLORADO STATE BUDGET. 
 
WHEREAS, the Garfield County Public Library District Board of Trustees has approved their 
support for the restoration of funds to the State Grants to Libraries line item in the Colorado 
state budget;  
 
WHEREAS, if these funds are appropriated they will be targeted to supporting early literacy 
efforts by state‐recognized libraries in Colorado. 
 
 
NOW, THEREFORE, BE IT RESOLVED/ORDAINED BY THE Garfield County Public Library District 
OF THE STATE OF COLORADO. 
 
ADOPTED THIS 7th day of February, 2013, A.D.  
 
  _____________________________ 
  Amelia Shelley, Executive Director 
 
  _____________________________ 
  Nella Barker, President of the Board of Trustees 
 
ATTEST:_________________________ 
  Kelsy Been, Secretary to the Board of Trustees   
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT  
REQUEST FOR PROPOSAL (RFP) 

 
 

MARKETING PLAN  
 

February 1, 2013 
 

Proposal Due: March ??, 2013 at 5:00 pm. 
 

Send proposals to: 
 

Garfield County Public Library District 
207 East Avenue 
Rifle, CO  81650 

 
Contact: 

 
Wilma Paddock 

Assistant Director of Administration 
970‐625‐4270 

wpaddock@gcpld.org 
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I. PURPOSE 
The Garfield County Public Library District (“District”) is accepting proposals to develop a 
marketing  plan  for  promotion  of  library  services.    The  District  is  seeking  to  develop 
marketing capabilities that will provide a wave of growth now and in the future.       

 
II. BACKGROUND for RPQ 

The purpose of this Request  for Proposal  (the “RFP”)  is to solicit responses  from  firms 
capable of providing the requisite services.  The District may elect to contract for some 
or  all  of  the  available  services.    To  facilitate  the  District’s  selection  process,  please 
provide your quote on per services basis. 
 

III.  BACKGROUND OF THE LIBRARY DISTRICT 
The Garfield  County  Public  Library  System  began  in New  Castle,  Colorado  as  a WPA 
project in 1938.  Garfield County took over operations of the six libraries in the County 
in the 1960’s.  (There are six incorporated communities in Garfield County and a library 
in each)  In 1981  the  voters  approved  a quarter  cent  sales  tax  to  fund County  capital 
projects and the Library System.   
In 2006, the voters approve the formation of the Garfield County Public Library District.  
This vote secured the quarter cent sales tax for operations and one mill of property tax 
for 20 years for capital  improvements.   The Board of Trustees voted to sell Certificates 
of Participation  to  fund  some of  the projects.   At  this date  there are  four  (4) projects 
complete‐ Rifle, Parachute, New Castle and Silt.   Carbondale and Glenwood are under 
construction.   Carbondale  is expected  to be completed  in  July, 2013 and Glenwood  in 
September, 2013.   
   

IV. SCHEDULE OF EVENTS 
District issues RFP            February, 2013 
Proposals are due          March ??, 2013 (5:00 pm) 
Proposal Evaluation Completed      March ??, 2013 
Recommendation to Board of Trustees    April 4, 2013 
Notification of Selected Firm        April 5, 2013 
 

V.  MARKETING OBJECTIVES 
A.  Develop customer relationship management 
B. Establish brand vision and clear positioning 
C. Market to all customers both on‐line and in‐house 
D. Innovative support 
E. Measurement and optimization of overall marketing plans 
F. Generate new ideas which move the District forward 
G. Generate new  insights and recommendations for marketing, supported by research 

data 
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H. Develop great advertising‐ breakthrough image 
I. Identify and lead the next wave of growth 
J. Develop marketing capabilities so they become a true competitive advantage 
K. Identify the customers not using the library 
L.  

 
VI. PROPOSAL REQUIREMENTS 

A.  Must have a minimum of  five  (5) years’ experience  in developing a marketing 
plan.   

B. Must have graphic arts capabilities 
C. Must be  available  to work with  the  various organizational units  that  comprise 

the District, including Board of Trustees and Administration, Management Team 
and library staff. 
 

VII. PROPOSAL FORMAT GUIDELINES 
Interested  contractors  are  to provide  the District with  a  thorough proposal using  the 
following guidelines: 
Proposal  should  be  typed  and  as  brief  as  possible,  providing  relevant  factual 
information.   Each proposal will adhere to the following order and content of sections.  
Proposal  should  be  straightforward  and  concise  and  provide  explanation  in  layman’s 
language of  technical  terms used.   Emphasis  should be concentrated on conformance 
with  the  RFP  instructions,  responding  to  the  RFP  requirements,  and  on  providing  a 
complete and clear description of the offer.   Proposals which appear unrealistic  in the 
terms  of  technical  commitments,  lack  of  technical  competence  or  are  indicative  of 
failure  to  comprehend  the  complexity and  risk of  this  contract may be  rejected.   The 
following proposal sections are to be included in the proposer’s response: 
 
A.  Cover letter 
A cover letter not to exceed three (3) pages in length should summarize key elements of 
the proposal.  An individual authorized to bind the consultant’s firm must sign the letter.  
The  letter must stipulate  that  the proposal price be valid  for a period of at  least sixty 
(60) days.  Indicate the address and telephone number of the contractor’s office located 
nearest to 207 East Avenue, Rifle, CO  81650 and the office from which the project will 
be managed.   
 
B.  Background and Approach Section 
The  Background  and  Approach  Section  should  describe  your  understanding  of  the 
District, the work to be done, the objectives to be accomplished and should refer to the 
Scope of Work of this RFP. 

 
C.  Project Organization and Staffing 
Describe  the  approach  and  methods  for  managing  the  operation  as  well  as  the 
completion of  this project.   Provide a  list of  individual(s) who will be working on  this 
project.   
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D.  References 
Provide the name and contact person(s) of at  least three (3) governmental entities for 
which your  firm has provided marketing services.    If the respondent has any Colorado 
clients, the District would prefer that at least one be included on the references list.  The 
District reserves the right to contact any of the organizations or individuals listed. 
 
E.  Statement of Qualifications 

1. Detail your firm’s experience in providing marketing services to companies in the 
not‐for‐profit sector, as well as governmental entities of a comparable size to the 
Garfield County Public Library District.   

2. Discuss  the  firm’s  independence with  respect  to Garfield County Public Library 
District 

3. Discuss  commitments  you  will  make  to  staff  continuity,  including  your  staff 
turnover experience in the last three years 

4. Describe  how  your  firm  will  approach  the  marketing  of  the  organization, 
including the use of any association or affiliate member firm personnel and the 
areas  that  will  receive  primary  emphasis.    Also  discuss  the  firm’s  use  of 
technology  in  the  marketing  plan.    And  finally,  discuss  the  communication 
process used by  the  firm  to discuss  issues with  the management and Board of 
Trustees. 

5. Furnish standard billing rates for classes of professional personnel for each of the 
last three years. 
 

VIII.  PROCESS FOR SUBMITTING PROPOSALS 

 Content of Proposal 
The proposal must be submitted using  the  format as  indicated  in  the proposal  format 
guidelines. 
 

 Preparation of Proposal 
Each proposal shall be prepared simply and economically, avoiding the use of elaborate 
promotional materials  beyond  those  sufficient  to  provide  a  complete,  accurate  and 
reliable presentation. 
 

 Number of Proposals 
Please submit two (2) copies of your proposal  in sufficient detail to allow for thorough 
evaluation and comparative analysis.  
 

 Submission of Proposals 
Complete written proposals must be submitted to: 
 
Wilma Paddock, Assistant Director of Administration 
Garfield County Public Library District 
207 East Avenue 
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Rifle, CO  81650 
Telephone: 970‐625‐4270 
Fax: 970‐626‐4472 
E‐mail: wpaddock@gcpld.org 
 
Proposals must be received not later than 5:00 pm on March ??, 2013.  Proposals will not 
be accepted after this deadline.  Faxed or e‐mailed proposals will be accepted; however, 
the District will not be responsible  for determining whether the documents received by 
facsimile or electronic submission are complete.   
 

 Inquiries 
Questions about this RFP must be directed in writing, via e‐mail to: 
Wilma Paddock, Assistant Director of Administration 
Garfield County Public Library District 
E‐mail: wpaddock@gcpld.org 
 
From  the  date  that  this  RFP  is  issued  until  a  firm  is  selected  and  the  selection  is 
announced,  firms  are  not  allowed  to  communicate  for  any  reason with  any  District 
employee other  than  the contact officer  listed above  regarding  this RFP.   The District 
reserves  the  right  to  reject any proposal  for violation of  this provision.   No questions 
other than written will be accepted, and no response other than written will be binding 
upon the District.  Written responses to questions shall be provided to all firms to which 
this RFP was sent.   
 

 Conditions for Proposal Acceptance  
This RFP does not commit the District to award a contract nor to pay any costs incurred 
for any services.  The District, at its sole discretion, reserves the right to accept or reject 
any  or  all  proposals  received  as  a  result  of  this  RFP,  to  negotiate with  any  qualified 
source, or  to  cancel  this RFP  in part or  in  its entirety.   All proposals will become  the 
property of the District.    If any proprietary  information  is contained  in the proposal,  it 
should be clearly identified. 
 
 
   

IX.  EVALUATION CRITERIA 
Proposals will be evaluated on the basis of their responses to all provisions of this RFP.  
The  District  may  use  some  or  all  of  the  following  criteria  in  its  evaluation  and 
comparison  of  proposals  submitted.    The  criteria  listed  are  not  necessarily  an  all‐
inclusive  list.   The order  in which they appear  is not  intended to  indicate their relative 
importance: 

A.  Compliance with RFP requirements; 
B. Understanding of the project, as demonstrated by the proposal; 
C. Recent  experience  in  conducting  engagements  that  are  similar  in  scope, 

complexity, and magnitude for other public agencies; 
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D. Educational  background,  work  experience,  and  directly  related  consulting 
experiences; 

E. Price; 
F. References. 

 
The  District  may  also  contact  and  evaluate  the  proposer’s  references;  contact  any 
proposer  to  clarify  any  response;  contact  any  current  user  of  a  proposer’s  services; 
solicit  information from any available source concerning any aspect of a proposal; and 
see and review any other information deemed pertinent to the evaluation process.  The 
evaluation committee shall not be obligated to accept the  lowest priced proposal, but 
shall make a recommendation to the District’s Board for an award in the best interests 
of the District. 
After written proposals have been reviewed, discussions with prospective firms may or 
may not be required.  If scheduled, the oral interview will be in question/answer format 
for the purpose of clarifying the  intent of any portions of the proposal.   The  individual 
who will  be  directly  responsible  for  carrying  out  the  contract,  if  awarded,  should  be 
present at the oral interview. 
A  Notification  of  Intent  to  Award  may  be  sent  to  the  vendor  selection.    Award  is 
contingent upon the successful negotiations of final contract terms.   Negotiations shall 
be confidential and not subject to disclosure to competing vendors unless an agreement 
is reached.    If contract negotiations cannot be concluded successfully, the District may 
negotiate a contract with the next highest scoring vendor or withdraw the RFP. 
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Garfield County Public Library District 
2012‐2014 Strategic Goals and Objectives  

 
1. Complete and maintain efficient, new facilities that exceed the public’s expectations by 

the most cost‐effective means to the Library District and the taxpayers. Actively seek to 
improve building performance and lower operational costs. 
 

2. Increase employee satisfaction, reduce turnover rates and improve morale by improving 
recognition, visibility and growth opportunities for employees. 
 

3. Improve internal avenues of communication.  
 

4. Develop a 15‐year financial plan for the District that includes staffing for increased 
services and hours, staff retention and reward, donor development, sustained 
operational funding, and debt service with the goal of sustaining the District beyond 
2027. 
 

5. Increase usage, visibility and recognition of the Library in Garfield County.  
 
Executive Summary   
 
The Garfield County Public Library District (GCPLD) has just concluded the 2008‐2011 Strategic 
Plan  and  achieved  great  success  in meeting  our  goals  with  only  a  couple  of  items  carried 
forward  into the 2012‐2014 Strategic Plan. Our team decided to  focus on  fewer goals  for the 
next  round  in  recognition  of  the  strain  that  construction  places  on  staff  and  resources.  The 
2012‐2014  goals  focus  on  five  main  areas:  Facilities,  Staff,  Communication,  Finance  and 
Marketing. Within  these  areas  there will be numerous objectives  that will  serve  as  steps  to 
move GCPLD forward during the next three years. 
 
A  great  deal  of  the  discussion  during  the  planning  sessions was  around  finding meaningful 
recognition  and  reward  for  staff,  as  well  as  improving  communication,  both  internally  and 
externally for GCPLD. We recognized that institutional support for continuing education was an 
important key to ensuring that staff felt honored for their contributions as well as a providing a 
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conduit  for  future  leadership. We  placed  particular  emphasis  on  seeking  additional  funding 
streams,  both  private  and  public,  to  secure  our  future  operational  costs.  To  that  end,  we 
believe it is important to enlist the support of both the Friends and the Foundation to assist us 
in developing wide‐spread community support for all GCPLD Libraries. 
 
GCPLD  is  at  an  important  crossroads  of  growth where we must  continue  to  build  upon  the 
goodwill  we  have  created  in  our  communities  through  the  construction  of  new  facilities. 
Focusing  on  staff  development  and  succession  planning,  improved  organizational 
communication, financial strength, and volunteer and donor development will help ensure our 
Library District’s long term success in serving Garfield County as a skillful example of what good 
government can do with the support of its communities. 
 
Goal #1: Complete and maintain efficient, new facilities that exceed the public’s expectations 
by the most cost‐effective means to the Library District and the taxpayers. Actively seek to 
improve building performance and lower operational costs. 
 
Objective #1: Complete final four facilities on time.  

o Complete construction in New Castle: Mar. 24, 2012 
o Complete construction phases in Silt: Oct. 1, 2012 
o Complete construction in Glenwood: July 30, 2013 
o Complete construction in Carbondale: September 30, 2013 

 
Objective #2: Complete final four facilities under budget (2012‐2013). 

 
Objective #3: Improve performance on all new building systems (2012‐2013). 

o Install measurement and verification meters and software in new facilities 
(2012‐2013) 

o Perform energy modeling on each new facility to project costs (2012) 
o Perform enhanced commissioning on each new facility (2012‐2013) 
o Schedule 11‐month warranty walks (2012‐2013) 

 
Objective #4: Lower operational costs in facilities by $.10 per square foot through attention 
to utility costs and green practices by the end of 2014 (~$8,000). 

o Ask staff for ideas for lowering costs annually (survey or contest)starting 09/12  
o Seek opportunities for utility savings by continuously evaluating costs and 

sharing data with staff by 09/13 
o Implement recycling programs at each Library that include the public by 11/13 
o Establish cost of operations at each new facility through measurement and 

verification of energy usage by 09/14 
 
Objective #5: Maintain buildings in new condition. 

o Train staff to notify Maintenance when they spot problems or damage to 
identify problems early to ensure that they don’t spread by 10/13 
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Objective #6: Raise $100,000 in donations per Library for facility enhancements. 

o Host community meetings and donor events for New Castle and Silt (2012) 
o Create and distribute donor brochures for Parachute, Rifle, New Castle, and Silt 

(2012) 
o Seek $100,000 in grant funding annually (minimum) 
o Host community meetings and donor events for Glenwood and Carbondale 

(2013) 
o Create and distribute donor brochures for Glenwood and Carbondale (2013) 

 
Objective #7: Receive a 75% approval rating for new facilities. 

o Involve staff and communities in design process by regular community meetings, 
web sites and surveys starting 01/12 

o Distribute online and in‐house evaluations after each Library opening starting 
04/12 

 
Goal #2:  Increase employee satisfaction, reduce turnover rates and improve morale by 
improving recognition, visibility and growth opportunities for employees. 
 
Objective #1: Increase number of employees who report job satisfaction to 75% (just below 
50% in last survey). 

o Establish team to revamp the employee performance appraisal system so that 
annual performance reviews align with core competencies by 03/12 

o Identify processes to determine employee preferences for appreciation (employee 
interviews, surveys, focus groups) and publish results by 06/12 

o Employee performance appraisal system team reports results to Board and 
Administration (Dan and team)by 11/12 

o Develop recognition system for employees and/or incorporate recognition within 
in‐house and community communications by 12/12 

o Institute new staff evaluation system by 02/13 
o Reinstate a merit‐based compensation program by 02/13 

 
Objective #2: Develop a succession plan. 

o Identify processes to determine needed level of support for professional 
development of staff (employee interviews, surveys, focus groups, emulating best 
practices of peers) and publish results by 09/12 

o Create a financial assistance policy that offers options to employees seeking 
continuing education: competitive merit‐based scholarships, needs‐based 
underwriting, or financial aid including qualifications‐based interest‐free loans by 
12/12 

o Work with staff to develop a plan for organizational succession that focuses on 
steps employees must take to move up within the organization either through 
experience or education by 06/13 
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o Determine selection criteria for employees’ participation in District‐wide 
taskforces and teams, Marmot taskforces, Colorado Association of Libraries, the 
Mountain and Plains Library Association, the American Library Association or its 
subsidiaries by 09/13 

o Establish separate funding streams for professional development, continuing 
education and professional conference/committee travel for the 2015 budget by 
08/14 
  

Objective #3: Revamp organizational structure. 
o Complete revised job descriptions and core competencies for all positions by 

07/12 
o Implement formal training requirements and ability to perform core 

competencies by 09/12 
o Revise compensation classification plan by 09/12 
o Establish a cross‐training program for all positions by 12/12 

 
Objective #4: Decrease number of employees who report feeling overwhelmed to 25% 
(almost 50% of people responded “no” to wanting a special job and all comments indicated it 
was because they feel too overwhelmed). 

o Utilize existing teams (Circulation Coordinators and Youth Services) to identify 
areas for job performance and work flow improvement by 08/12 

o Ask staff to prioritize areas for improvement and set schedule for implementation 
11/12  

o Write and implement new procedures and policies to support improvements in 
workflow or job performance and institute a monthly check‐up to ensure that 
new practices are successful by 06/13 

 
Goal #3:  Improve internal avenues of communication.  
 
Objective #1: Increase numbers of staff who say that the relationship between Admin and 
Branches is “good” or “great” to 90 percent (currently 66%). 

o Implement suggestion boxes for employees to express concerns, share ideas, etc. 
by 01/12 

o The Director will attend a staff meeting at all Libraries at least every other month 
starting 02/12 

o Post quarterly surveys for staff on topics of interest or concern to gauge opinions 
and interest by 03/12 

o Implement a schedule for Administrative staff to regularly visit and/or work in 
Branches by 03/12 

o Require each employee  work in Administration three days per year starting 
09/12  

o Administration will substitute for staff at each Library at least twice a year for 
either Holiday or Library‐related staff events such as luncheons by 01/13 

o The Director will visit every Library monthly starting 09/13 
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Objective #2: Improve/modify current avenues of communication.  

o Restore the monthly Branch narratives by 3/12 
o Require each employee to work at another Branch one week per year by 06/12 
o Evaluate effectiveness of the Wiki by creating a questionnaire for staff that 

serves as a guided tour of the Wiki and its resources and have all staff complete 
by 10/12 

o Train staff to utilize the Wiki to its fullest capacity by 01/13 
 

Objective #3: Standardize disparate Friends groups’ roles and practices. 
 

o Meet on a rotational basis with local Friends to develop and strengthen the 
relationship between the Library District/Foundation and the Friends starting  
02/12 

o Meet with each Friends’ Board to communicate financial record needs of the 
District and establish new protocols for reporting by 08/12 

o Support a Friends campaign at each Library to promote the groups, raise funds 
and recruit new members by 09/12 

o Form volunteer development committee to identify organizational needs, specific 
volunteer tasks alongside levels of staff supervision required, develop volunteer 
job descriptions and “ideal” volunteer candidate profiles, and ROI motivators for 
both GCPLD and volunteers by 11/12 

o Develop guidelines for on‐going Friends book sales that are sustainable and 
profitable for the Friends and the Libraries by 12/12 

o Implement a volunteer recruiting/training campaign by 01/13 
o Host quarterly District‐wide Friends meetings on a rotational basis at each 

Branch starting 01/13 
o Create District‐wide Friends Board for coordination with Foundation by 03/13 
o Consolidate the local Friends under a single GCPLF District‐wide entity by 04/14 

 
Goal #4:  Develop a 15‐year financial plan for the District that includes staffing for increased 
hours, staff retention and reward, donor development, sustained operational funding, and 
debt service with the goal of sustaining the District beyond 2027.  
 
Objective #1 Update and refine long term financial plan 

o The Finance Committee and Administration will evaluate potential formulas for 
future operational funding as part of the Long Range Financial Plan on an on‐
going basis with quarterly reports to the Board starting 09/12 

o The Finance Committee will evaluate and  propose fee‐based services (Such as 
extended guest passes, private meeting room fees, etc.) along with viable 
funding options where appropriate by 11/12  

o The Finance Committee will recommend additional hours of operation/added 
services with a plan for implementation by 11/12 
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o Administration (in concert with the Finance Committee) will develop a 
mechanism for staff increases through steps or raises that coincide with goals 
achieved and standards met by 02/13 

o Finance Committee will research and report on the feasibility of an early payoff 
of COPs by 12/13 

   
Objective #2: Increase Foundation visibility and role through successful grants and programs 
and ensure that the "vehicle" for giving is always present. 

o Form sponsorships development committee and develop sponsorship policies by 
03/12 

o Develop donor database by 05/12  
o Develop standardized, District‐wide donor materials for all facilities by 06/12 
o Produce regular articles in the newsletter and on the website about Foundation 

successes and update the Foundation presence on the website regularly starting 
08/12 

o Develop, produce and distribute GCPLD mass media packages for internal and 
external use including current feature story ideas, a promotional brand toolkit 
with visual identity guidelines including opaque and transparent  positive and 
negative image logotype, and brand photography featuring regularly updated 
compelling and inspiring images by 1/13 

o Develop a multi‐year fundraising plan by 04/13 
o Increase annual private and corporate monetary donations by 25% by 01/14 

 
Objective #3: Increase Branch hours of operation from a minimum of all Branches open on 
Sundays (20 additional) to a maximum of all Branches open Sundays plus four nights a week 
(48 additional). 

o Stagger evening hours so that every other Branch is open on opposite nights by 
06/12 

o Assess impact on budget of expanded hours for 2013 and beyond by 08/12 (BY??) 
o Assess staffing needs for expanded hours on Sundays by 11/12 
o Assess staffing needs for expanded evening hours by 08/13 

 
Objective #4: Improve staff retention through recognition and reward for exemplary 
performance and professional growth.  

o Develop a staff recognition team to determine meaningful rewards and forms of 
recognition by 07/12 

o Expand ways to promote staff expertise through newsletters, website, 
advertising and Wiki by 12/12  

o Staff recognition team makes recommendations to Board by 06/13 
 
 
Goal #5: Increase usage, visibility and recognition of the Library in Garfield County. 
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Objective #1: Increase total number of Library card holders by 25 percent to 41,250 by the 
end of 2014. 

o Use existing GCPLD promotional banners for off‐site meet‐and‐greet booths at 
community events starting 01/12 

o Provide “green” book bags to sell or give away that prominently feature new 
open book logo by 04/12 

o Add a ROI calculator to the website by 04/12 
o Offer free promotional takeaways such as pens, raffle items, note pads, 

organizational buttons, mini teddy bears for kids, merchant discount coupons, t‐
shirts, literary raffle items such as books, audio books, newspaper and magazine 
subscriptions, and refreshments such as coffee/tea/water at all branches starting 
04/12 

o Hold Library card campaigns and other recruitment opportunities annually during 
National Library Card Sign‐up Month (Sept.) and other times as appropriate 
starting 04/12 

o Assess customer service through regular patron surveys, both in‐person and on 
the website, with a goal of a 90% satisfaction rating starting 01/13  

o Gather demographic and psychographic data on the County and each community 
by 01/13 

o Recognize and demonstrate the value of the Library (ROI) to the community 
through newspaper, newsletter and website articles starting 03/13 

o Use advertising to dramatically increase off‐site community awareness of 
GCPLD’s Branch locations, hours, services, programs, member card benefits, free 
and easy member card sign‐up such as RFTA buses or NPR sponsorships starting 
01/14 

o Provide staff and volunteers with set‐up/tear down instruction and  talking points 
for organizational event reference as well as brochures, informational binders, 
portable folding tables and chairs, lightweight tented roof booth frame 
structures, and refreshments when staffing community events starting 03/14 

o Foster one new major community partnership in each community each year with 
a goal of 24 new community partners by 12/14 
 

Objective #2: Increase material circulation by 20% from 605,000 to 725,000 by 2014 
o Promote and teach staff to assist with phone apps starting 01/12 
o Optimize digital resources by promoting and purchasing adequate numbers of e‐

books to meet demand starting 05/12 
o Train all staff to help patrons with e‐readers by 06/12 
o Market e‐book and e‐reader assistance through programs and partnerships 

starting 06/12 
o Train staff regularly on reader’s advisory and other techniques to “sell” the 

collection starting 10/12 
o Increase email lists and use of email for notices by 50% by 12/12 
o Implement text notices (SMS)(Marmot)by 12/12 
o Increase budget for e‐resources by 10% annually starting 01/13 
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Objective #3: Increase total program attendance from 21,000 to 30,000 by the end of 2014  

o Develop a Marketing/Media Plan that identifies target audiences and utilizes 
appropriate communication methods, including social media, mass media and 
print/local media by 05/13 

o Increase programming budget to $30,000 ($5000 per Library) by 08/13  
o Evaluate the usefulness and recommend next steps for a District‐wide 

Programming Coordinator position by 06/14  
o Increase number of adult programs offered at each Library by 10% per year from 

180 to 240 (2012‐2014) 
o Increase number of tween and teen programs (8‐12 and 13‐17 year olds) offered 

at each Library by 10% per year from 186 to 250 (2012‐2014) 
o Increase the number of early childhood programs (0‐8 year olds) offered at each 

Library by 10% per year from 630 to 840 (2012‐2014)  
 
Objective #4: Form a standing Interactive Technology Workgroup to develop GCPL District‐
wide robust Digital Learning Initiatives 

o With hopes of gaining increased footing in the digital world for both Library 
employees and all interested Garfield County residents, the GCPLD Interactive 
Technologies Workgroup will develop wide‐ranging staff and public programs in 
multimedia web storytelling and citizen news reporting, workforce training and 
re‐training, and enhanced social media use strategies –employing apps, 
software, photos, videos, text, interactive graphics, searchable databases, 
interfaces, and participant comments to advance familiarity with evolving 
learning tools and develop 21st Century digital skill sets  (2012‐2014)  

 
Parking Lot – 2014 and beyond 
 

 Creating a longer‐term picture of the Library’s volunteer organizations and creation of a 
possible endowment (after the buildings and facilities are finished) 

 

 Creating Branches that are “separate but equal” 
 

 Creating IM chat similar to the “ask Colorado’ web site (2‐way communication) 
 

 Having a daily update for employees on their computers (pop‐up – “Today at GCPLD”) 
 
Strategic Planning Team:  
Board Members: Marilee Rippy, Bernie Grove, Nella Barker 
Public: Michael Tucker  
Branch Staff: Ann Honchell, Mollie Honan  
Administration: Janine Rose, Wilma Paddock, Amelia Shelley, Kelsy Been 
Facilitator: Gary Suiter 
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BRANCH NARRATIVES 
 
RIFLE 
Our month has been a very busy one holding technology sessions and computer classes. In 
particular, our Book-a-librarian and Beginning Computer Class were both extremely popular.  
We teach computer classes on the second Wednesday of every month covering varying topics 
and skill levels. Lo Pauwels taught our Beginning Computer Class and said: Computer 
classes are up and running at the Rifle branch. Last week we had our first computer class of 
2013: Computer Basics. I anticipated that teaching the class would have some difficulties, 
mostly people working at different levels and speeds (and it was!). For this reason, having a 
detailed handout seemed to be the best way to get necessary information to all students in the 
class. I spent some time looking over handouts from other libraries' computer classes, and then 
I compiled all the best information into one handout. My hopes were that even if we were forced 
to go a little slow in class, patrons would still have this handout to take home and learn from. 
The class ended up being great! Shirley Peterson was a crucial help, serving as my assistant.  
Our Book-a-librarian slots have been full and all of the staff have participated in either team 
teaching or singly meeting with patrons. The increasing popularity of e-book devices and tablets 
has created a need for more knowledge on librarians' parts in terms of how to use these 
devices. Specifically, many customers want to access and checkout our electronic books! In an 
attempt to make life easier for our patrons, Stephen Tafoya and Lo Pauwels with the help of 
Shirley Peterson created a how-to guide for checking out e-books and audio books for different 
devices. We now designate a day a week to be a Book-a-librarian day, and spend one-on-one 
time with patrons to answer tech questions and meet their technology needs. 
Other items Rifle is working on: Shirley Peterson is working on expanding home bound services; 
Zee Russell is working on helping the staff with core competencies; Gloria Strouse is working on 
the donated books to the Friends; Laura West is working on The Big Read; Stephen Tafoya is 
working on teen programming, 5th Element, technology classes; Amy Wright is continuing to 
work on children’s programming and story time. 
 
NEW CASTLE 
Digital camera club has changed its meeting night to Thursdays  
The New Castle Friends of the Library met on Monday, Jan. 14th.    
We are offering two separate tech programs in January.   One on Jan 19th will focus on 
downloading library books to a kindle or a device with a kindle app.    The second will be 
January 26th and will focus on downloading to a nook and similar devices.  We are also making 
appointments to help patrons with this as their schedules require. 
The adult daytime book club is continuing to grow and will be discussing the Grapes of Wrath in 
February. 
Christy has prepared a book display featuring some of the books on the list “75 books to read 
before the age of 5”. 
We welcomed two high school students to work as pages starting January 18th.   
Youth Services January: 
Storytimes on Tuesday and Thursday are continuing with good attendance. 
Fifth Element attendance has been down a bit for this month, but we are working on promoting it 
to everyone who comes in the door. 
On January 2nd we had a Wii and board game program for kids who were out of school. 
Teen programming is continuing with regular programming.   Attendance for the teen book club 
is still down, but the attendance for TAG is growing.   Lee presented a Wii and game program 
aimed for teens on February 12th and a Time Capsule program on January 19th. 
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GLENWOOD SPRINGS 
We were pleased to participate in the topping off ceremony for our new library and much of our 
time is focused on preparing for the move and all the changes.  We continue to hear from 
excited patrons as they anticipate the new building. The community is ready for the new 
improved library and all the opportunities it will hold. 
We continue to face challenges from staff absences due to illness. I appreciate the help 
administration has given us in sending people to help and authorizing a few extra hours for our 
part-time people. Most of all, I appreciate the way our staff have pitched in to cover for those 
absent and their dedication to maintaining a high level of customer service. 
Upcoming programming in January includes the Winter Lecture Series, with the first installment 
featuring a presentation by John Reeves on the mines of Coal Basin near Redstone.  The last 
two Tuesdays of the month will be Tech Tuesdays, with patrons being encouraged to sign up for 
instruction sessions on using their e-readers to check out library books. We are already 
scheduling individual appointments as well, for those people who are unable to attend on the 
Tuesdays we have set aside. 
We are looking forward to four programs in February which relate to the Big Read, including a 
discussion by some local people about the impact of the depression on those residing in this 
area, along with a presentation by the Frontier Historical Society. We will also have a class on 
brewing your own beer, as well as a book discussion and a screening of excerpts of the Ken 
Burns film about the Dust Bowl. Toni is our representative on the Big Read committee and she 
has done a great job of lining up programs. 
Also in February, we will continue the Winter Lecture series with Robert Silbernagel speaking 
about his book, Troubled Trails: The Meeker Affair and the Expulsion of the Utes from Colorado. 
In addition to our regular youth programming, we will be presenting a series on Yoga for Teens, 
and we will begin offering PAWS 2 Read on a monthly basis. We will also have a Family Winter 
Craft Night in February, as well as a program where kids can make their own rock candy. The 
latter is in conjunction with the Big Read. 
 
CARBONDALE 
 
December is an interesting month because there are three days the library is closed.  Some 
staff members take time off to travel and spend time with family.  The rhythm of our days is 
different because half of the month our school age patrons are not following their normal school 
routine and the rest of the patrons are either preparing for the holidays or hiding from the cold or 
treacherous icy conditions.  As a result, Mollie was able to schedule an ambitious weeding 
project.  We are all inspired to have a sleek, efficient collection ready to move.  
Sue presented an extra Holiday Sing a Long program and screened afternoon movies for the 
kids.  She had a good turnout for both these activities. 
After the holidays, we scheduled two “Tech Nights,” inviting people to bring their ereaders, 
kindles, and Ipad to the library for help downloading library ebooks form Overdrive.  The first 
night we had 29 people attended and all of the staff was on hand to help them.  Everyone 
downloaded eBooks successfully and left happy.  The second night 19 people showed up and 
the staff was totally prepared for them.  From now on, we all feel competent to help anyone with 
an eBook question.  We will post a sign inviting people to sign for one on one help for the rest of 
the year.  
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PARACHUTE  
The Spirit of the Season: 
 Crochet for Christmas….15 ladies crafted potholders and made necklaces that amazingly 
looked like a string of beads.  Great time had by all…many will return for the Ornament Club 
starting in March. 
Ladies who do Lunch :  One of the members husband was in Denver with rectal cancer…the 
group decided to send them off with a bag of wrapped small items to cheer  them on…in reality 
3 large bags of fun items were wrapped and sent to Denver… this has turned into a great 
community group. 
Staff plays Santa:  We have 4 single gentleman that visit our library on a regular basis and we 
decided to build a bag for each, soup, movies, books, cookies filled each bag.  New Castle 
donated movies!  Santa’s elves made the call and they arrived and were thrilled..so were we.   
Community Connection:  the 4‐5 grade choir from Bea Underwood Elementary performed 
December 18…fun for us to host, and give out 3 new library cards AND gives tours to people 
that had never visited!  Standing room only! 

Staff: Staff enjoyed the district party (incredible food  a+) as 100% of staff attended!   and we 
are not ones to miss a reason to gather so the Parachute Branch Christmas party was held at 
Kim’s house with game night and finger foods and a crazy gift exchange. 
Megan’s Birthday was celebrated with a Breakfast and another round of gifts and cheer!  We do 
love to celebrate! 
Marie was able to take some vacation time to visit warm California and spend time with family 
there! 
Building  and Grounds: 
New snow removal guy and we are having to adjust to his time schedule…thinking this maybe 
an issue, Jerry is aware. 
Lights replaced again, seems to burn out faster that we think they should.  Also, water pressure 
in men’s restroom an issue, Jerry looking for a solution. 
 
SILT 
Programming: With the space that our new community room offers, we hosted the distribution of 
angel-tree gifts for the Silt area this year at our branch. Over 50 people were served at our 
location through the River Center’s efforts. 
High school students from Coal Ridge came with their teachers to hang up some paintings, 
drawings, photographs and sculpture works at our library.  They even did an artist’s reception 
for the kids and their families. 
Santa came to storytime and so did 113 other patrons (kids and parents).  Our arrangement this 
year was much less chaotic than having the same number in our tiny old library last year. 
Kids of all ages enjoyed coming to create duct tape items including ties, flowers, wallets, and a 
variety of other objects. We had a total of 27 people for that event.  We also did a cookie 
decorating night and had 49 people come for that! 
We have continued the Fifth Element program which provides classroom instruction for K-4 
students on Fridays.  We took a break for the last few Fridays of the month to follow the school 
holiday schedule.  
Training: Staff is continuing to focus on the workflow of our new library facility. We are 
continuing to train the library pages at our branch. 
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ADMINISTRATION 
Grants and Programming: Kelsy has been working with Walter Gallacher on a Community 
Memory Project for The Big Read. Gallacher is a local writer and interviewer who produces the 
Immigrant Stories Project. For this project, Gallacher is interviewing 18 local residents about 
their experiences living through the Great Depression. These oral histories will be aired on local 
radio stations, featured in local newspapers, and posted on GCPLD’s Community Memory 
Project website. 
Additionally, Kelsy submitted grant applications to the Thrift Shop of Aspen to support the Art & 
Artisan program for the new Carbondale Branch Library, to El Pomar Foundation to support the 
interactive early learning space in the new Glenwood Springs Branch Library, and to host a 
StoryCorps program, where we would be receive training, equipment, and financial support to 
interview residents on Garfield County’s boom and bust history. 

Public Services and Technical Services: Amy and Michelle worked on revamping the system 
for all standing orders to support the branches as they purchase materials in 2013.  Amy 
continues to work at the Rifle Branch for 2 hours per week and Jordan continued her training at 
the Rifle circulation desk.  Amy travelled to train branch staff on book repair and continued 
ongoing database maintenance as needed.  Jordan continues to build and layout the new 
website architecture. Jordan and Amy continue to attend VuFind sprint demos and give valuable 
input to Marmot Staff on how to improve our patron and staff experience with the online card 
catalog.  Both Jordan and Amy continue to represent Garfield County Libraries by staffing 
AskColorado Shifts. 
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 Garfield County Public Library District

 Credit Card Statement
 December 2012

Date Num Memo Class Split Amount

2050 · UMB bank

08/30/2012 SIkap0830 Kapco SI 1900 · Due to/From CI Fund 101.46

10/19/2012 ADApple1019 Apple AD 4599 · General Office Supplies 0.99

10/23/2012 ADALA1023 ALA AD 4640-4 · Books/Etc- all categories 110.95

10/29/2012 ADCount1029 Country Florist AD 4618 · Gifts 69.80

10/31/2012 GLrof1012 Rofintug GL 4535 · Wireless 60.00

10/31/2012 CArof1012 Rofintug CA 4535 · Wireless 30.00

11/03/2012 RICity1103 City Market RI 1910 · Due to/from Foundation&Friends 30.53

11/05/2012 RIAMA1105 Amazon.com RI 1910 · Due to/from Foundation&Friends 13.82

11/12/2012 ADMyron1112 Myron AD 4618 · Gifts 355.76

11/12/2012 NCItune1112 itunes NC 1910 · Due to/from Foundation&Friends 2.99

11/29/2012 ADShow1129 Showcases AD 4610-1 · In-house processing supplies 57.70

11/30/2012 ADpaypal113 Pay Pal AD 4330-6 · Credit card fees 30.00

11/30/2012 CArofi1204 rofintug CA 4535 · Wireless 30.00

11/30/2012 GLrofo1130 Rofintug GL 4535 · Wireless 60.00

11/30/2012 NCrofi1130 Rofintug NC 4535 · Wireless 25.00

12/01/2012 GLrofin1212 Rofintug GL 4535 · Wireless 30.00

12/01/2012 RIamaz1112 Amazon- posted twice RI 1910 · Due to/from Foundation&Friends -13.82

12/01/2012 RIcitym1201 City Market RI 1910 · Due to/from Foundation&Friends -30.53

12/03/2012 NCapp1203 Credit for 2 iPad charges NC -SPLIT- -3.98

12/03/2012 ADStapl1203 Staples.com AD 4599 · General Office Supplies 28.00

12/04/2012 GSWal1204 Walmart GL 1910 · Due to/from Foundation&Friends 107.94

12/04/2012 ADAMA1204 Amazon.com AD 4599 · General Office Supplies 27.14

12/04/2012 ADCount1204 Country Florist AD 4618 · Gifts 167.00

12/05/2012 SICity1205 City Market SI 4320304 · Library Programming 25.68

12/05/2012 SIUSPS1205 USPS SI 4613351 · Postage and Delivery 3.15

12/05/2012 NCWal1205 Walmart NC 1910 · Due to/from Foundation&Friends 24.47

12/05/2012 ADUSPS1205 USPS AD 4613351 · Postage and Delivery 8.59

12/05/2012 RICity1205 City Market RI 1910 · Due to/from Foundation&Friends 80.91

12/05/2012 ADFlowe1205 Flowermart AD 4618 · Gifts 73.95

12/05/2012 ADBlend1205 Blend Coffee Company AD 1900 · Due to/From CI Fund 4.61

12/05/2012 ADBlend1205 The Blend Coffee Company AD 4630 · Food 7.40

12/05/2012 PAwalm1205 Walmart PA 4320304 · Library Programming 11.96

12/06/2012 ADwal1206 Walmart AD 4630-2 · Board Meeting 30.98

12/06/2012 ADSub1206 Subway AD 4630-2 · Board Meeting 32.50

12/06/2012 ADWal1206 Walmart AD 1910 · Due to/from Foundation&Friends 63.27

12/06/2012 ADTims1206 Tims Tools AD 1900 · Due to/From CI Fund 50.02

12/06/2012 ADCruis1206 Cruise Control AD 1900 · Due to/From CI Fund 60.00

12/07/2012 ADmovie1207 Movie Licenseing Corp AD 1910 · Due to/from Foundation&Friends 567.00

12/07/2012 RIHaute1207 Haute Plate RI 4630-4 · Misc Food 70.00

12/08/2012 ADkohls1208 Kohls- Holiday Event AD 1910 · Due to/from Foundation&Friends 223.79

12/08/2012 ADtarg1208 Target- holiday event AD 1910 · Due to/from Foundation&Friends 106.47

12/08/2012 SIDoll1208 Dollar General SI 4320304 · Library Programming 3.00

12/08/2012 SICity1208 City Market SI 4320304 · Library Programming 19.02

12/08/2012 ADHobby1208 Hobby Lobby AD 1910 · Due to/from Foundation&Friends 406.86
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 Garfield County Public Library District

 Credit Card Statement
 December 2012

12/09/2012 SIWal1209 Walmart SI 4320304 · Library Programming 57.67

12/09/2012 SICity1209 City Market SI 4320304 · Library Programming 62.04

12/09/2012 ADWal1209 Walmart AD 4599 · General Office Supplies 46.40

12/09/2012 ADKum1209 Kum & Go AD 1900 · Due to/From CI Fund 43.06

12/10/2012 PAWal1210 Walmart PA 4320304 · Library Programming 7.78

12/10/2012 CAWal1210 Walmart CA 4320304 · Library Programming 80.54

12/10/2012 CACity1210 City Market CA 4320304 · Library Programming 24.95

12/10/2012 LOcityo1212 City of Glenwood Springs LO 1905 · Due to/From Literacy Outreach 812.21

12/11/2012 ADdayt1211 Daytimer- deskset AD 4599 · General Office Supplies 39.71

12/11/2012 RIUSPS1211 USPS RI 4613351 · Postage and Delivery 53.94

12/11/2012 SICity1211 City Market SI 4320304 · Library Programming 21.52

12/11/2012 GSDomin1211 Dominos GL 1910 · Due to/from Foundation&Friends 11.98

12/11/2012 GSCity1211 City Market GL 1910 · Due to/from Foundation&Friends 8.61

12/12/2012 PAUSPS1212 USPS PA 4613351 · Postage and Delivery 51.40

12/12/2012 ADRoari1212 Roaring fork COOP AD 1900 · Due to/From CI Fund 107.32

12/12/2012 RIAMA1212 Amazon.com RI 1910 · Due to/from Foundation&Friends 59.99

12/13/2012 NCWal1213 Walmart NC 1910 · Due to/from Foundation&Friends 13.98

12/13/2012 ADSafe1213 Safeway AD 1910 · Due to/from Foundation&Friends 37.27

12/13/2012 ADWal1213 Walmart AD 1910 · Due to/from Foundation&Friends 8.61

12/13/2012 ADWal1213 Walmart AD 1910 · Due to/from Foundation&Friends 18.52

12/13/2012 ADAMAZO1213 Amazon.com AD 4599 · General Office Supplies 67.30

12/14/2012 LOElVie1214 El Viejo LO 1905 · Due to/From Literacy Outreach 33.13

12/14/2012 LOCity1214 City Market LO 1905 · Due to/From Literacy Outreach 20.71

12/14/2012 GSCity1214 City Market GL 1910 · Due to/from Foundation&Friends 36.38

12/15/2012 ADfour1215 Fourth Street Cleaners AD 4599 · General Office Supplies 215.90

12/15/2012 ADWal1215 Walmart.com AD 1900 · Due to/From CI Fund 12.86

12/15/2012 ADALA1215 ALA AD 4640-4 · Books/Etc- all categories 71.00

12/15/2012 ADHobby1215 Hobby Lobby AD 1910 · Due to/from Foundation&Friends -60.20

12/17/2012 ADkumn1217 Kum N Go AD 1900 · Due to/From CI Fund 45.83

12/17/2012 ADSSWor1217 S&S Worldwide AD 1910 · Due to/from Foundation&Friends 45.97

12/17/2012 ADNext1217 Next day Flyers AD 4550 · Printing and Reproduction 523.67

12/17/2012 LOUSPS1217 USPS LO 1905 · Due to/From Literacy Outreach 315.00

12/17/2012 LOUSPS1217 USPS LO 1905 · Due to/From Literacy Outreach 1.70

12/17/2012 LOlowes1217 Lowes LO 1905 · Due to/From Literacy Outreach 15.41

12/18/2012 ADworld1218 Staff appreciation medals AD 1900 · Due to/From CI Fund 1,221.00

12/18/2012 ADWal1218 Walmart AD 1900 · Due to/From CI Fund 38.25

12/18/2012 ADUSPS1218 USPS AD 4613351 · Postage and Delivery 93.90

12/19/2012 ADStapl1219 Staples AD 4599 · General Office Supplies 34.95

12/19/2012 ADLowes1219 Lowes AD 1900 · Due to/From CI Fund 158.97

12/19/2012 GSWalm1219 Walmart GL 1910 · Due to/from Foundation&Friends 0.97

12/19/2012 GSWalm1219 Walmart GL 1910 · Due to/from Foundation&Friends 0.97

12/19/2012 GSCitym1219 City Market GL 1910 · Due to/from Foundation&Friends 14.61

12/19/2012 SIUSPS1219 USPS SI 4613351 · Postage and Delivery 48.31

12/19/2012 RITarge1219 Target RI 4320304 · Library Programming 28.53

12/20/2012 ADRoari1220 Roaring Fork COOP AD 1900 · Due to/From CI Fund 81.07

12/20/2012 ADAce1220 Ace Hardware AD 1900 · Due to/From CI Fund 37.93

 Page 58 of 75



 Garfield County Public Library District

 Credit Card Statement
 December 2012

12/20/2012 ADFacto1220 Factory Outdoor AD 1900 · Due to/From CI Fund 26.04

12/20/2012 RIUSPS1220 USPS RI 4613351 · Postage and Delivery 4.70

12/20/2012 RIAmzo1220 Amazon.com RI 1910 · Due to/from Foundation&Friends 4.78

12/21/2012 ADVilli1221 Villiage Smitthy AD 1900 · Due to/From CI Fund 53.50

12/21/2012 RIActiv1221 Active Communications RI 1910 · Due to/from Foundation&Friends 439.99

12/21/2012 RIAmaz1221 Amazon.com RI 1910 · Due to/from Foundation&Friends 10.63

12/21/2012 RIAmazo1221 Amazon.com RI 1910 · Due to/from Foundation&Friends 10.63

12/22/2012 RIWalm1222 Walmart RI 1910 · Due to/from Foundation&Friends 30.12

12/26/2012 ADStap1226 Staples AD 4599 · General Office Supplies 92.68

12/27/2012 RICity1227 City Market RI 4320304 · Library Programming 77.65

12/27/2012 LONew1227 New Readers Press LO 1905 · Due to/From Literacy Outreach 320.10

12/28/2012 ADUSPS1228 USPS AD 4613351 · Postage and Delivery 14.70

Total 2050 · UMB bank 8,921.52

TOTAL 8,921.52
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 Garfield County Public Library District

 Profit & Loss Budget vs. Actual
 December 2012

Dec 12 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

3615 · Solar Rebate from Xcel 377.34 400.00 -22.66 94.34%

3131 · Sales Tax Income 194,821.31 449,000.00 -254,178.69 43.39%

3200 · State of Colorado Refund -28,478.67 -230,000.00 201,521.33 12.38%

3611 · Interest on Investments 150.10 100.00 50.10 150.1%

392 · E-Rate Income 11,453.57 11,000.00 453.57 104.12%

3920 · Asset Sales 247.97

3950 · Miscellaneous Receipts 9,338.82 7,310.00 2,028.82 127.75%

Total Income 187,910.44 237,810.00 -49,899.56 79.02%

Gross Profit 187,910.44 237,810.00 -49,899.56 79.02%

Expense

4100 · Employee Costs 182,200.32 183,226.00 -1,025.68 99.44%

4300 · Other Benefits 611.91 1,380.00 -768.09 44.34%

4640 · Library Materials 9,453.93 9,496.67 -42.74 99.55%

4310 · Programming 655.76 100.00 555.76 655.76%

4320 · Professional and Technical 2,041.87 6,585.00 -4,543.13 31.01%

4400 · Building Overhead 25,090.90 15,345.00 9,745.90 163.51%

4430 · Equipment Overhead 4,039.74 7,886.67 -3,846.93 51.22%

4500 · Other Overhead 27,245.86 30,611.67 -3,365.81 89.01%

4700 · Literacy Outreach 2,832.19 1,500.00 1,332.19 188.81%

4820 · Treasurer's Fee 3,326.85 5,000.00 -1,673.15 66.54%

Total Expense 257,499.33 261,131.01 -3,631.68 98.61%

Net Ordinary Income -69,588.89 -23,321.01 -46,267.88 298.4%

Net Income -69,588.89 -23,321.01 -46,267.88 298.4%
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 Garfield County Public Library District

 Profit & Loss Budget vs. Actual
 January through December 2012

Jan - Dec 12 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

3615 · Solar Rebate from Xcel 14,942.20 3,750.00 11,192.20 398.46%

3131 · Sales Tax Income 2,560,860.02 2,899,000.00 -338,139.98 88.34%

3200 · State of Colorado Refund -322,242.74 -600,000.00 277,757.26 53.71%

3611 · Interest on Investments 2,392.29 1,900.00 492.29 125.91%

392 · E-Rate Income 11,453.57 11,000.00 453.57 104.12%

3920 · Asset Sales 474.97

3940 · Garfield County IGA for Refund 243,750.00 243,500.00 250.00 100.1%

3950 · Miscellaneous Receipts 109,470.74 100,000.00 9,470.74 109.47%

Total Income 2,621,101.05 2,659,150.00 -38,048.95 98.57%

Gross Profit 2,621,101.05 2,659,150.00 -38,048.95 98.57%

Expense

4100 · Employee Costs 2,355,630.96 2,350,231.69 5,399.27 100.23%

4300 · Other Benefits 50,620.47 50,650.00 -29.53 99.94%

4640 · Library Materials 279,565.34 266,165.00 13,400.34 105.04%

4310 · Programming 29,140.48 26,075.00 3,065.48 111.76%

4320 · Professional and Technical 260,337.46 263,220.00 -2,882.54 98.91%

4400 · Building Overhead 197,608.88 198,237.00 -628.12 99.68%

4430 · Equipment Overhead 42,813.09 58,350.00 -15,536.91 73.37%

4500 · Other Overhead 150,368.24 161,400.00 -11,031.76 93.17%

4700 · Literacy Outreach 19,216.78 15,000.00 4,216.78 128.11%

4820 · Treasurer's Fee 44,772.35 58,000.00 -13,227.65 77.19%

Total Expense 3,430,074.05 3,447,328.69 -17,254.64 99.5%

Net Ordinary Income -808,973.00 -788,178.69 -20,794.31 102.64%

Net Income -808,973.00 -788,178.69 -20,794.31 102.64%
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 Garfield County Libraries Capital

 Profit & Loss Budget vs. Actual
 January through December 2012

Jan - Dec 12 Budget $ Over Budget % of Budget

Income

3131 · Property Tax Income 3,822,082.65 3,700,000.00 122,082.65 103.3%

3135 · Specific Ownership tax 181,967.71 150,000.00 31,967.71 121.31%

3611 · Interest on Investments 18,437.17 40,000.00 -21,562.83 46.09%

3669 · Grants 70,000.00

3720 · Donations/Contributions 10,900.00

Total Income 4,103,387.53 3,890,000.00 213,387.53 105.49%

Expense

4050 · Bond Debt Service Payment 1,872,384.69 1,828,734.57 43,650.12 102.39%

5000 · Project in progress 5,671,130.45 5,405,000.00 266,130.45 104.92%

5100 · Project Completed 2,771,791.34 2,934,500.00 -162,708.66 94.46%

5200 · Construction Cost -other 158,309.05 278,850.00 -120,540.95 56.77%

5300 · FFE- Depreciable 491,599.85 425,000.00 66,599.85 115.67%

5400 · FFE-non- Depreciable 131,173.17 410,000.00 -278,826.83 31.99%

5500 · Opening Day Collection 151,003.14 210,000.00 -58,996.86 71.91%

5600 · Temporary Library 15,075.14 13,500.00 1,575.14 111.67%

5650 · Repairs and Maintenance 4,332.25 3,000.00 1,332.25 144.41%

5700 · Professional/Technical 51,994.83 62,500.00 -10,505.17 83.19%

5800 · Overhead 29,445.30 34,500.00 -5,054.70 85.35%

5900 · Vehicles 5,797.55 6,000.00 -202.45 96.63%

5995 · Fee from Treasurer 72,395.26 74,000.00 -1,604.74 97.83%

Total Expense 11,426,432.02 11,685,584.57 -259,152.55 97.78%

Net Income -7,323,044.49 -7,795,584.57 472,540.08 93.94%
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 Garfield County Public Library District

 Balance Sheet
 As of December 31, 2012

Dec 31, 12

ASSETS

Current Assets

Checking/Savings

1001 · Alpine Bank 282,193.26

1003 · Alpine Bank- FLEX DDA 2,089.33

1007 · Alpine Bank- payroll account 3,939.76

1008 · Colorado Trust 1,079,967.10

1020 · Bancorp Bank- FSA Control 2,500.00

1030 · Petty Cash/Cash Drawer Fund 1,075.00

Total Checking/Savings 1,371,764.45

Accounts Receivable

1200 · Accounts Receivable 273.96

Total Accounts Receivable 273.96

Other Current Assets

1205 · Treasurer sales tax transfer 358,925.50

Total Other Current Assets 358,925.50

Total Current Assets 1,730,963.91

Fixed Assets

15000 · Buildings 11,752,015.89

15200 · Buildings Improvements 104,420.14

15400 · Machinery and Equipment 6,333,543.74

15700 · Land 777,330.84

17000 · Accumulated Depreciation -3,591,166.28

Total Fixed Assets 15,376,144.33

Other Assets

1950 · 99 yr lease with City of Rifle 951,066.87

1915 · Due from Employees 15.02

1900 · Due to/From CI Fund 415,124.46

1905 · Due to/From Literacy Outreach 24,764.66

1910 · Due to/from Foundation&Friends 10,088.20

18880 · Prepaid Insurance 35,723.18

18890 · Prepaid Subscriptions 7,625.77

Total Other Assets 1,444,408.16

TOTAL ASSETS 18,551,516.40
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 Garfield County Public Library District

 Balance Sheet
 As of December 31, 2012

Dec 31, 12

LIABILITIES & EQUITY

Liabilities

2000 · Accounts Payable 59,816.98

2050 · UMB bank 365.00

2075 · FLEX through American Admin Gro -2,864.53

2080 · Accured PDO 99,757.00

2106 · Insurance/etc payable 2,538.69

2107 · Payroll payable 39,295.78

2200 · Deferred Sales Tax Revenue 269,327.91

2300 · Amount for Compensated Absenses -99,757.00

Total Other Current Liabilities 308,297.85

Total Current Liabilities 368,479.83

Total Liabilities 368,479.83

Equity

3002 · Investment in Fixed Assets 17,001,973.52

3030 · Other Fund 95,939.00

3020 · Unreserved Fund 3,250,990.81

3040 · Investments 101,100.00

3001 · Retained Earnings -2,157,993.76

Net Income -108,973.00

Total Equity 18,183,036.57

TOTAL LIABILITIES & EQUITY 18,551,516.40
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 Garfield County Libraries Capital

 Balance Sheet
 As of December 31, 2012

Dec 31, 12

ASSETS

Current Assets

Checking/Savings

1001 · Alpine Bank- Capital Fund 989,798.39

1002 · Wells Fargo Capital Improvement 361,810.27

1004 · Wells Fargo- SO tax MM 582,886.97

1005 · Colorado Trust 36,413.00

1007 · Money Market- 700746 12,634.65

1021 · WF- 23652002- Reserve 2009 COPS 1,374,384.38

1024 · WF-23652000- Annual payments 16,045.77

1027 · WF-23652007- GL/CA 2010 COPS 5,852,429.04

1028 · WF-23652008- disbursement acct 25,927.79

1029 · WF-23652009- reserve 2010 COPS 750,920.97

Total Checking/Savings 10,003,251.23

Other Current Assets

1210 · Property Tax Receivable 3,749,300.00

Total Current Assets 13,752,551.23

Fixed Assets

15220 · Construction in Progress 2,386,971.13

Total Fixed Assets 2,386,971.13

Other Assets

18900 · Deferred Charges- COPS 72,814.00

1900 · Due to/From Library District -810,331.21

1910 · Due to/From CMC for Constructio 281,158.19

Total Other Assets -456,359.02

TOTAL ASSETS 15,683,163.34

LIABILITIES & EQUITY

Liabilities

2000 · Accounts Payable 547,823.29

2070 · Amount to be provided by COPS -21,490,000.00

2106 · Insurance/etc payable -4,500.00

2250 · Deferred Tax Revenue 3,749,300.00

2280 · Retainage Payable 304,833.40

2400 · Debt from COPS 21,490,000.00

Total Other Current Liabilities 4,049,633.40

Total Current Liabilities 4,597,456.69

Total Liabilities 4,597,456.69

Equity

3001 · Retained Earnings 16,020,986.96

3002 · Investment in Fixed Assets 2,284,234.58

3020 · Unreserved Funds 803,529.60

Net Income -8,023,044.49

Total Equity 11,085,706.65

TOTAL LIABILITIES & EQUITY 15,683,163.34
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT

BEFORE REFUND

2008 2009 2010 2011 2012
January 279,338.48 -25.66% 232,460.80 -16.78% 202,901.21 -12.72% 171,890.46 -15.28% 192,870.81 12.21%

February 269,971.53 33.77% 183,795.78 -31.92% 161,580.98 -12.09% 204,811.36 26.75% 185,762.32 -9.30%

March 309,022.47 32.32% 192,135.78 -37.82% 108,057.73 -43.76% 186,560.94 72.65% 201,106.62 7.80%

April 294,709.36       5.28% 169,252.52      -42.57% 173,331.69    2.41% 180,028.11   3.86% 216,279.02       20.14%

May 337,455.66       25.18% 185,687.82      -44.97% 198,598.42    6.95% 276,502.08   39.23% 200,415.74       -27.52%

June 370,897.64 26.77% 201,773.97 -45.60% 197,592.40 -2.07% 216,793.51 9.72% 223,967.85 3.31%

July 355,608.93 11.00% 207,866.75 -41.55% 218,219.83 4.98% 210,624.09 -3.48% 291,652.18 38.47%

August 322,226.62 -1.82% 203,736.92 -36.77% 161,763.96 -20.60% 222,669.11 37.65% 198,222.56 -10.98%

September 353,768.37 12.04% 553,109.08 56.35% 195,509.55 -64.65% 230,350.63 17.82% 190,349.10 -17.37%

October 328,195.39 9.78% 209,657.24 -36.12% 202,755.30 -3.29% 207,999.99 2.59% 190,595.91 -8.37%

November 275,058.08 -6.61% 174,657.26 -36.50% 186,668.28 6.88% 213,598.94 14.43%

December 355,824.91 8.38% 213,017.30 -40.13% 313,070.75 46.97% 256,038.97 -18.22%

TOTAL 3,852,077.44 8.84% 2,727,151.22 -29.20% 2,320,050.10 -14.93% 2,577,868.19 11.11% 2,091,222.11 0.84%

SALES TAX COMPARISON REPORT
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT

WITH REFUND

2008 2009 2010 2011 2012
January 279,338.48 -25.66% 232,460.80 -16.78% 202,901.21 -12.72% 171,890.46 -15.28% 178,672.94 3.95%

February 269,971.53 33.77% 183,795.78 -31.92% 161,580.98 -12.09% 158,484.01 -1.92% 175,390.46 10.67%

March 309,022.47 32.32% 192,135.78 -37.82% 108,057.73 -43.76% 186,560.94 72.65% 196,260.33 5.20%

April 294,709.36       5.28% 169,252.52      -42.57% 173,331.69    2.41% 165,005.28   -4.80% 199,322.33           20.80%

May 337,455.66       25.18% 185,687.82      -44.97% 198,598.42    6.95% 86,202.59     -56.59% 197,973.56           129.66%

June 370,897.64 26.77% 201,773.97 -45.60% 197,592.40 -2.07% 210,793.51 6.68% 221,004.86 4.84%

July 355,608.93 11.00% 207,866.75 -41.55% 218,219.83 4.98% 210,624.09 -3.48% 289,871.88 37.63%

August 322,226.62 -1.82% 203,736.92 -36.77% 161,763.96 -20.60% 47,502.09 -70.63% 138,212.42 190.96%

September 353,768.37 12.04% 553,109.08 56.35% 195,509.55 -64.65% 230,350.63 17.82% 186,123.70 -19.20%

October 328,195.39 9.78% 209,657.24 -36.12% 202,755.30 -3.29% 193,171.31 -4.73% 166,342.64 -13.89%

November 275,058.08 -6.61% 174,657.26 -36.50% 186,668.28 6.88% 102,886.53 -44.88%

December 355,824.91 8.38% 213,017.30 -40.13% 167,235.61 -21.49% 186,555.63 11.55%

TOTAL 3,852,077.44 8.84% 2,727,151.22 -29.20% 2,174,214.96 -20.28% 1,950,027.07 -10.31% 1,949,175.12 37.06%

SALES TAX COMPARISON REPORT
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Garfield County Public Library District

Statistics

December, 2012 Month Only                    TOTAL              Carbondale            Glenwood           New Castle                   Silt              Rifle                Parachute

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Circulation ‐ adult print 15962 14262 2204 1899 3412 2870 1818 2188 1334 1939 4307 3177 2887 2189

Circulation ‐ young adult 1920 1944 206 184 278 274 151 281 110 239 579 500 596 466

Circulation ‐ children's print 9875 9391 1949 1484 2011 1686 1185 1299 807 1302 2697 2246 1226 1374

Circulation ‐ media 18499 19418 2862 2667 3326 3651 2335 2919 1810 3065 5825 4872 2341 2244

TOTAL CIRCULATION 46256 45015 7221 6234 9027 8481 5489 6687 4061 6545 13408 10795 7050 6273

Door count 37055 45059 5847 5709 8621 8768 4007 4052 2917 4175 9061 15203 6602 7152

Patron‐placed holds loaned 4110 4297 411 368 598 582 539 710 510 692 1152 1076 900 869

Patron‐placed holds Borrowed 1663 2199

Computer use 5049.72 4238.86 1200.31 584.54 1276.1 1170.27 280.26 393.47 389.35 477.8 1334.78 1052.7 568.94 560.08

Program attendance ‐ children 1719 1665 238 225 165 354 259 296 232 226 681 443 144 121

Program attendance ‐ Teen/Tweens 53 197 14 3 5 18 113 32 34 16 15

Program attendance ‐ adults 241 1089 140 138 38 41 5 2 40 18 826 42 40

Number of programs 88 98 12 24 11 13 18 15 10 12 22 20 15 14

ILLs 157 102 17 7 20 8 28 18 21 19 37 20 34 30

Items in collection 183603 184064 25022 24770 38144 33700 27897 33692 18327 22004 41888 38020 32325 31878

Closed 9‐7 to 10‐5

Jan‐ Dec, 2012 Year to Date                    TOTAL              Carbondale            Glenwood           New Castle                   Silt              Rifle                Parachute

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Circulation ‐ adult print 208777 194989 28222 27689 44557 39042 26060 28628 18780 18088 56018 48621 35140 32921

Circulation ‐ young adult 25233 26891 2749 2895 3733 3729 2366 3052 1883 2342 7980 7727 6522 7146

Circulation ‐ children's print 147315 147950 26568 25359 30145 28545 17601 20390 13281 13804 38290 39858 21430 19994

Circulation ‐ media 222958 228793 32912 33039 42141 40726 27119 35480 23923 26027 67269 66542 29594 26979

TOTAL CIRCULATION 604283 598623 90451 88982 120576 112042 73146 87550 57867 60261 169557 162748 92686 87040

Door count 514267 573665 89995 97388 122005 117614 48939 53312 45107 44540 119643 156534 88578 104277

Patron‐placed holds Loaned 42981 52256 4283 5459 6218 7556 5908 8105 5451 6260 11373 13823 9748 11053

Patron‐placed holds Borrowed 19686 24704

Computer use 61990.72 58681.84 9554.18 8102.73 17036 14969.5 4376.74 5729.79 5781.92 5338.02 17659.5 16856.47 7582.76 7685.4

Program attendance ‐ children 15899 18392 1801 2213 2629 3953 1733 2039 2230 2271 4797 5682 2709 2234

Program attendance ‐ Teen/Tweens 1325 1751 126 142 86 161 218 244 172 224 527 771 196 209

Program attendance ‐ adults 3426 4916 498 1044 1023 707 397 432 258 487 536 1459 714 787

Number of programs 998 1292 139 196 147 201 199 189 131 149 192 318 190 239

Summer Reading 6018 4607 1246 929 1364 1006 777 740 701 530 1327 1183 603 219

ILLs 2424 1828 251 185 405 220 417 287 404 236 350 439 597 461
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Garfield County Public Library District
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Print Materials
Adult 192016 178601 -6.99% 14862 13134 -11.63%
Young Adult 25233 26891 6.57% 1920 1944 1.25%
Juvenile 147315 147950 0.43% 9875 9391 -4.90%
World Languages 7349 6561 -10.72% 470 433 -7.87%
Magazines 9412 9827 4.41% 630 695 10.32%
Total Print Circulation 381325 369830 -3.01% 27757 25597 -7.78%
AV Circulation
Media 222958 228793 2.62% 18499 19418 4.97%
AV Circulation 222958 228793 2.62% 18499 19418 4.97%
CIRCULATION GRAND TOTAL 604283 598623 -0.94% 46256 45015 -2.68%

Self Check machines 166478 165250 12987 11194
Disk Express 79631 69268 6105 4981
% of check out with self check 40.73% 39.18% 41.27% 35.93%
Library Loans
Loans 2100 1847 -12.05% 158 113 -28.48%
Borrows 803 309 -61.52% 29 26 -10.34%
Patron Placed Holds Loaned 42981 52256 21.58% 4110 4297 4.55%
Miscellaneous
Library Card Registration 6195 5589 -9.78% 353 266 -24.65%
Reference Questions 100356 100497 0.14% 6668 8384 25.73%
Head Count 514267 573665 11.55% 37055 45059 21.60%
Meeting Room Usage 684 851 24.42% 53 67 26.42%
Home Bound 378 319 -15.61% 22 28 27.27%
Volunteer hours 3634.75 4222.3 16.16% 215 251.25 16.86%
PROGRAMS
Adult Programs 181 244 34.81% 14 16 14.29%
Adult Program Attendance 3426 4916 43.49% 241 1089 351.87%
Young Adult Programs 187 218 16.58% 8 16 100.00%
Young Adult Program Attendance 1325 1751 32.15% 53 197 271.70%
Children's Programs 630 830 31.75% 66 66 0.00%
Children's Program Attendance 15899 18392 15.68% 1719 1665 -3.14%
Class Visits to Library 225 136 -39.56% 14 6 -57.14%
Class Visits to Library Attendance 3479 2354 -32.34% 221 59 -73.30%
Staff Visits to School 176 168 -4.55% 28 16 -42.86%
Staff Visits to School Attendance 7331 6413 -12.52% 440 1048 138.18%
ESL  programs 18 46 155.56% 0 3 #DIV/0!
ESL  Attendance 82 167 103.66% 0 8 #DIV/0!
Outreach programs 4 0 -100.00% 3 0 -100.00%
Outreach  Attendance 78 0 -100.00% 38 0 -100.00%
Summer Reading- Juvenile 5507 4042 -26.60% 0 0 #DIV/0!
Summer Reading- Teens 351 336 -4.27% 0 0 #DIV/0!
Summer Reading- Outreach 89 139 56.18% 0 0 #DIV/0!
Summer Reading- PAWS 71 90 26.76% 0 0 #DIV/0!
COLLECTION
Items Added 29099 30456 4.66% 967 1524 57.60%
Items Deleted 24436 25881 5.91% 1558 3112 99.74%

TURN OVER RATES 2.77% 2.68% 2.52% 2.45%

ELECTRONIC RESOURCES
Ancestry 1336 3456 158.68% 20 66 230.00%
Ask Colorado 392 308 -21.43% 53 0 -100.00%
Chiltons 653 899 37.67% 48 42 -12.50%

Dear Reader 3571 2472 -30.78% 0 0 #DIV/0!
EBSCO Research Databases 11903 8118 -31.80% 260 536 106.15%
Global Road Warrior 115 245 113.04% 4 122 2950.00%
Heritage Quest 1364 727 -46.70% 7 12 71.43%
Learning Express 547 724 32.36% 7 4 -42.86%
LegalForms 112 134 19.64% 0 13 #DIV/0!
Live Homework Help 200 242 21.00% 8 38 375.00%
Mango 468 1083 131.41% 22 13 -40.91%
NoveList 497 273 -45.07% 24 17 -29.17%
Opposing Viewpoints 135 742 449.63% 8 22 175.00%
Overdrive 6511 7589 16.56% 837 564 -32.62%
PAC Useage (hours) 61990.72 58681.84 -5.34% 5049.72 4238.86 -16.06%
Toddler station usage 9197 9922 7.88% 822 648 -21.17%
Tumblebooks 4970 3171 -36.20% 535 238 -55.51%
Tumble Readables 705 816 15.74% 14 0 -100.00%
Website Hits (total all pages) 386069 401120 3.90% 38470 35521 -7.67%
World Book 9120 132240 1350.00% 4940 5020 1.62%
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GORDON COOPER BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Print Material
Juvenile   26568 25359 -4.55% 1949 1484 -23.86%
Young Adult 2749 2895 5.31% 206 184 -10.68%
Magazines 1916 2193 14.46% 132 140 6.06%
Fiction 7193 7627 6.03% 604 691 14.40%
Non Fiction 7939 7763 -2.22% 574 524 -8.71%
Large Print 481 611 27.03% 39 47 20.51%
World Languages 2348 2180 -7.16% 155 175 12.90%
New Books 8225 7245 -11.91% 694 318 -54.18%
Reference/Colo Collection/Ace 7 16 128.57% #DIV/0!
ILL 113 54 -52.21% 6 4 -33.33%
Media 32912 33039 0.39% 2862 2667 -6.81%
CIRCULATION GRAND TOTAL 90451 88982 -1.62% 7221 6234 -13.67%
Self Check machines 20767 21095 2591 1215
% of check out with self check 22.96% 23.71% 35.88% 19.49%
Library Loans
Loans 225 177 -21.33% 17 7 -58.82%
Borrows 26 8 -69.23% 0 #DIV/0!
Patron Placed Holds Loaned 4283 5459 27.46% 411 368 -10.46%
Miscellaneous
Library Card Registration 1060 1045 -1.42% 55 55 0.00%
Reference Questions in person 6050 5643 -6.73% 607 584 -3.79%
Reference Questions by phone 3431 2742 -20.08% 328 281 -14.33%
Head Count 89995 97388 8.21% 5847 5709 -2.36%
Meeting Room Usage 61 83 36.07% 9 6 -33.33%
Meeting Room Attendance 387 515 33.07% 56 43 -23.21%
Home Bound 34 12 -64.71% 3 -100.00%
Exams Proctored 18 13 -27.78% 2 -100.00%
Volunteers 113 115 1.77% 7 3 -57.14%
Volunteer hours 460 358.5 -22.07% 22 22 0.00%
PROGRAMS
Adult Programs 14 25 78.57% 1 #DIV/0!
Adult Program Attendance 498 1044 109.64% 140 #DIV/0!
Young Adult Programs 23 23 0.00% 3 #DIV/0!
Young Adult Program Attendance 126 142 12.70% 14 #DIV/0!
Children's Programs 102 148 45.10% 12 20 66.67%
Children's Program Attendance 1801 2213 22.88% 238 225 -5.46%
Class Visits to Library 32 7 -78.13% 2 -100.00%
Class Visits to Library Attendance 389 108 -72.24% 22 -100.00%
Staff Visits to School 38 31 -18.42% 7 -100.00%
Staff Visits to School Attendance 1832 1354 -26.09% 120 -100.00%
ESL program 7 36 414.29% 3 #DIV/0!
ESL Attendance 21 146 595.24% 8 #DIV/0!
Outreach programs 2 0 -100.00% 2 -100.00%
Outreach  Attendance 32 0 -100.00% 32 -100.00%
Summer Reading- Children 1194 878 -26.47% #DIV/0!
Summer Reading- Teens 52 51 -1.92% #DIV/0!
Summer Reading-outreach 0 0 #DIV/0! #DIV/0!
TECHNOLOGY
PAC Useage (hours) 9554.18 8102.73 -15.19% 1200.31 584.54 -51.30%
COLLECTION
Items Added 4229 3367 -20.38% 120 150 25.00%
Items Deleted 3280 2953 -9.97% 470 1306 177.87%
Total items in collection 25022 24770
TURN OVER RATES 2.89% 2.52%
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GLENWOOD SPRINGS BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Juvenile   30145 28545 -5.31% 2011 1686 -16.16%
Young Adult 3733 3729 -0.11% 278 274 -1.44%
Magazines 1296 1206 -6.94% 113 96 -15.04%
Fiction 15527 15141 -2.49% 1127 1186 5.24%
Non Fiction 11181 11228 0.42% 885 806 -8.93%
Large Print 701 844 20.40% 44 75 70.45%
World Languages 1049 945 -9.91% 60 52 -13.33%
New Books 14562 9627 -33.89% 1176 655 -44.30%
Reference/Colo Collection/Ace 12 5 -58.33% 2 -100.00%
ILL 229 46 -79.91% 5 -100.00%
Media 42141 40726 -3.36% 3326 3651 9.77%
CIRCULATION GRAND TOTAL 120576 112042 -7.08% 9027 8481 -6.05%
Self Check machines 15410 16091 1255 1059
% of check out with self check 12.78% 14.36% 13.90% 12.49%
Library Loans
Loans 266 192 -27.82% 18 8 -55.56%
Borrows 139 28 -79.86% 2 -100.00%
Patron Placed Holds Loaned 6218 7556 21.52% 598 582 -2.68%
Miscellaneous
Library Card Registration 1595 1473 -7.65% 94 66 -29.79%
Reference Questions in person 28750 25013 -13.00% 1990 1857 -6.68%
Reference Questions by phone 7933 7632 -3.79% 571 486 -14.89%
Head Count 122005 117614 -3.60% 8621 8768 1.71%
Meeting Room Usage 128 157 22.66% 10 16 60.00%
Meeting Room Attendance 876 808 -7.76% 40 34 -15.00%
Micro Film Users 44 56 27.27% 1 2 100.00%
Home Bound 9 9 0.00% 1 4 300.00%
Exams Proctored 10 9 -10.00% 1 1 0.00%
Volunteers 149 155 4.03% 8 10 25.00%
Volunteer hours 1348 1459.8 8.29% 75 88.25 17.67%
PROGRAMS
Adult Programs 26 42 61.54% 3 3 0.00%
Adult Program Attendance 1023 707 -30.89% 138 38 -72.46%
Young Adult Programs 22 12 -45.45% 1 #DIV/0!
Young Adult Program Attendance 86 161 87.21% 3 #DIV/0!
Children's Programs 99 147 48.48% 8 9 12.50%
Children's Program Attendance 2629 3953 50.36% 165 354 114.55%
Class Visits to Library 104 52 -50.00% 4 4 0.00%
Class Visits to Library Attendance 1331 627 -52.89% 61 45 -26.23%
Staff Visits to School 53 74 39.62% 15 11 -26.67%
Staff Visits to School Attendance 2026 1588 -21.62% 220 116 -47.27%
ESL program 0 0 #DIV/0! #DIV/0!
ESL attendance 0 0 #DIV/0! #DIV/0!
Outreach programs 1 0 -100.00% #DIV/0!
Outreach  Attendance 40 0 -100.00% #DIV/0!
Summer Reading- Children 1316 981 -25.46% #DIV/0!
Summer Reading- Teens 48 25 -47.92% #DIV/0!
Summer Reading- Outreach 0 0 #DIV/0! #DIV/0!
TECHNOLOGY
PAC Useage (hours) 17035.61 14969.46 -12.13% 1276.08 1170.27 -8.29%
COLLECTION
Items Added 4820 3589 -25.54% 203 210 3.45%
Items Deleted 3888 7273 87.06% 150 207 38.00%
Total items in collection 38144 33700
TURN OVER RATES 2.37% 2.52%
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NEW CASTLE BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Print Material
Juvenile   17601 20390 15.85% 1185 1299 9.62%
Young Adult 2366 3052 28.99% 151 281 86.09%
Magazines 1981 2015 1.72% 99 111 12.12%
Fiction 7514 9182 22.20% 565 760 34.51%
Non Fiction 8904 9963 11.89% 617 781 26.58%
Large Print 254 655 157.87% 18 52 188.89%
World Languages 1021 643 -37.02% 61 37 -39.34%
New Books 6228 6111 -1.88% 450 445 -1.11%
Reference/Colo Collection/Ace 17 28 64.71% 2 #DIV/0!
ILL 141 31 -78.01% 8 -100.00%
Media 27119 35480 30.83% 2335 2919 25.01%
CIRCULATION GRAND TOTAL 73146 87550 19.69% 5489 6687 21.83%
Self Check machines 22456 25741 1666 1888
% of check out with self check 30.70% 29.40% 30.35% 28.23%
Library Loans
Loans 342 279 -18.42% 26 18 -30.77%
Borrows 75 8 -89.33% 2 -100.00%
Patron Placed Holds Loaned 5908 8105 37.19% 539 710 31.73%
Miscellaneous
Library Card Registration 616 718 16.56% 43 36 -16.28%
Reference Questions in person 8682 9751 12.31% 749 752 0.40%
Reference Questions by phone 2695 2725 1.11% 231 244 5.63%
Head Count 48939 53312 8.94% 4007 4052 1.12%
Meeting Room Usage 68 100 47.06% 4 2 -50.00%
Meeting Room Attendance 287 1458 408.01% 20 7 -65.00%
Home Bound 17 17 0.00% 1 2 100.00%
Exams Proctored 11 9 -18.18% 1 #DIV/0!
Volunteers 56 60 7.14% 8 10 25.00%
Volunteer hours 323.25 556 72.00% 17 42 147.06%
PROGRAMS
Adult Programs 41 34 -17.07% 6 1 -83.33%
Adult Program Attendance 397 432 8.82% 41 5 -87.80%
Young Adult Programs 67 45 -32.84% 2 4 100.00%
Young Adult Program Attendance 218 244 11.93% 5 18 260.00%
Children's Programs 91 110 20.88% 10 10 0.00%
Children's Program Attendance 1733 2039 17.66% 259 296 14.29%
Class Visits to Library 13 9 -30.77% #DIV/0!
Class Visits to Library Attendance 130 187 43.85% #DIV/0!
Staff Visits to School 19 21 10.53% 3 2 -33.33%
Staff Visits to School Attendance 992 661 -33.37% 45 31 -31.11%
ESL  programs 5 4 -20.00% #DIV/0!
ESL  Attendance 25 14 -44.00% #DIV/0!
Outreach- programs 0 0 #DIV/0! #DIV/0!
Outreach-  attendance 0 0 #DIV/0! #DIV/0!
Summer Reading- Children 633 521 -17.69% #DIV/0!
Summer Reading- Teens 55 80 45.45% #DIV/0!
Summer Reading- Outreach 89 139 56.18% #DIV/0!
TECHNOLOGY
PAC Useage (hours) 4376.74 5729.79 30.91% 280.26 393.47 40.39%
COLLECTION
Items Added 2876 8526 196.45% 117 184 57.26%
Items Deleted 10963 2111 -80.74% 167 154 -7.78%
Total items in collection 27897 33692
TURN OVER RATES 1.97% 1.98%
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PARACHUTE BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Juvenile   21430 19994 -6.70% 1226 1374 12.07%
Young Adult 6522 7146 9.57% 596 466 -21.81%
Magazines 1556 1821 17.03% 121 130 7.44%
Fiction 16860 15707 -6.84% 1224 1082 -11.60%
Non Fiction 6463 6024 -6.79% 632 416 -34.18%
Large Print 761 787 3.42% 51 64 25.49%
World Languages 959 793 -17.31% 60 71 18.33%
New Books 8345 7742 -7.23% 796 424 -46.73%
Reference/Colo Collection/Ace 4 7 75.00% #DIV/0!
ILL 192 40 -79.17% 3 2 -33.33%
Media 29594 26979 -8.84% 2341 2244 -4.14%
CIRCULATION GRAND TOTAL 92686 87040 -6.09% 7050 6273 -11.02%
Self Check machines 26688 21648 1545 1565
Disk Express Machines 24478 23246 1877 1575
% of check out with self check 55.20% 51.58% 48.54% 50.06%
Library Loans
Loans 467 449 -3.85% 33 30 -9.09%
Borrows 130 12 -90.77% 1 -100.00%
Patron Placed Holds Loaned 9748 11053 13.39% 900 869 -3.44%
Miscellaneous
Library Card Registration 703 571 -18.78% 39 13 -66.67%
Reference Questions in person 8852 7506 -15.21% 135 112 -17.04%
Reference Questions by phone 5905 5419 -8.23% 111 101 -9.01%
Head Count 88578 104277 17.72% 6602 7152 8.33%
Meeting Room Usage 269 348 29.37% 22 21 -4.55%
Meeting Room Attendance 4195 4792 14.23% 201 429 113.43%
Home Bound 91 122 34.07% 8 #DIV/0!
Exams Proctored 1 2 100.00% 1 -100.00%
Volunteers 218 203 -6.88% 10 8 -20.00%
Volunteer hours 240 241 0.42% 10 28 180.00%
PROGRAMS
Adult Programs 64 55 -14.06% 3 4 33.33%
Adult Program Attendance 714 787 10.22% 42 40 -4.76%
Young Adult Programs 21 47 123.81% 2 1 -50.00%
Young Adult Program Attendance 196 209 6.63% 16 15 -6.25%
Children's Programs 105 137 30.48% 10 9 -10.00%
Children's Program Attendance 2709 2234 -17.53% 144 121 -15.97%
Class Visits to Library 12 2 -83.33% #DIV/0!
Class Visits to Library Attendance 237 72 -69.62% #DIV/0!
Staff Visits to School 9 11 22.22% 3 #DIV/0!
Staff Visits to School Attendance 578 1819 214.71% 900 #DIV/0!
ESL  programs 4 0 -100.00% #DIV/0!
ESL  Attendance 14 0 -100.00% #DIV/0!
Outreach programs 0 0 #DIV/0! #DIV/0!
Outreach  Attendance 0 0 #DIV/0! #DIV/0!
Summer Reading- Children 547 173 -68.37% #DIV/0!
Summer Reading- Teens 56 46 -17.86% #DIV/0!
Summer Reading- Outreach 0 0 #DIV/0! #DIV/0!
TECHNOLOGY
PAC Useage (hours) 7582.76 7685.37 1.35% 568.94 560.08 -1.56%
COLLECTION
Items Added 5263 3758 -28.60% 242 120 -50.41%
Items Deleted 1800 3594 99.67% 259 404 55.98%
Total items in collection 32325 31878
TURN OVER RATES 2.18% 1.97%
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RIFLE BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Juvenile   38290 39858 4.10% 2697 2246 -16.72%
Young Adult 7980 7727 -3.17% 579 500 -13.64%
Magazines 1666 1505 -9.66% 96 83 -13.54%
Fiction 19327 20815 7.70% 1683 1401 -16.76%
Non Fiction 13764 13754 -0.07% 1117 974 -12.80%
Large Print 1074 1336 24.39% 96 104 8.33%
World Languages 1641 1312 -20.05% 110 51 -53.64%
New Books 18399 9712 -47.21% 1192 542 -54.53%
Reference/Colo Collection/Ace 51 126 147.06% 10 11 10.00%
ILL 96 61 -36.46% 3 11 266.67%
Media 67269 66542 -1.08% 5825 4872 -16.36%
CIRCULATION GRAND TOTAL 169557 162748 -4.02% 13408 10795 -19.49%
Self Check machines 70842 68992 5279 3925
Disk Express Machines 55153 46022 4228 3406
% of check out with self check 74.31% 70.67% 70.91% 67.91%
Library Loans
Loans 270 427 58.15% 34 20 -41.18%
Borrows 80 12 -85.00% 3 -100.00%
Patron Placed Holds Loaned 11373 13823 21.54% 1152 1076 -6.60%
Miscellaneous
Library Card Registration 1895 1399 -26.17% 101 61 -39.60%
Reference Questions in person 12964 19812 52.82% 996 2845 185.64%
Reference Questions by phone 7106 6670 -6.14% 453 420 -7.28%
Head Count 119643 156534 30.83% 9061 15203 67.79%
Meeting Room Usage 114 81 -28.95% 6 -100.00%
Meeting Room Attendance 3140 796 -74.65% 50 -100.00%
Micro Film Users 42 37 -11.90% 2 2 0.00%
Home Bound 23 25 8.70% 1 2 100.00%
Exams Proctored 8 34 325.00% 2 3 50.00%
Volunteers 97 76 -21.65% 10 7 -30.00%
Volunteer hours 971 845 -12.98% 82 42 -48.78%
PROGRAMS
Adult Programs 20 50 150.00% 1 6 500.00%
Adult Program Attendance 536 1459 172.20% 18 826 4488.89%
Young Adult Programs 43 79 83.72% 4 4 0.00%
Young Adult Program Attendance 527 771 46.30% 32 34 6.25%
Children's Programs 129 189 46.51% 17 10 -41.18%
Children's Program Attendance 4797 5682 18.45% 681 443 -34.95%
Class Visits to Library 53 48 -9.43% 8 -100.00%
Class Visits to Library Attendance 1061 1040 -1.98% 138 -100.00%
Staff Visits to School 34 14 -58.82% #DIV/0!
Staff Visits to School Attendance 1156 554 -52.08% 1 #DIV/0!
ESL  programs 0 0 #DIV/0! #DIV/0!
ESL  Attendance 0 0 #DIV/0! #DIV/0!
Outreach programs 0 0 #DIV/0! #DIV/0!
Outreach  Attendance 0 0 #DIV/0! #DIV/0!
Summer Reading- Children 1169 988 -15.48% #DIV/0!
Summer Reading- Teens 87 105 20.69% #DIV/0!
Summer Reading- Outreach 0 0 #DIV/0! #DIV/0!
Summer Reading- PAWS 71 90 26.76% #DIV/0!
TECHNOLOGY
PAC Useage (hours) 17659.51 16856.47 -4.55% 1334.78 1052.7 -21.13%
COLLECTION
Items Added 9499 4526 -52.35% 206 176 -14.56%
Items Deleted 1693 7187 324.51% 305 976 220.00%
Total items in collection 41888 38020
TURN OVER RATES 3.20% 2.84%
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SILT BRANCH LIBRARY
December, 2012

CIRCULATION YTD YTD December December
Last Year This Year % change Last Year This Year % change

Juvenile   13281 13804 3.94% 807 1302 61.34%
Young Adult 1883 2342 24.38% 110 239 117.27%
Magazines 997 1087 9.03% 69 135 95.65%
Fiction 5769 5786 0.29% 434 734 69.12%
Non Fiction 5987 5598 -6.50% 401 639 59.35%
Large Print 430 394 -8.37% 32 53 65.63%
World Languages 331 688 107.85% 24 47 95.83%
New Books 4980 4352 -12.61% 361 297 -17.73%
Reference/Colo Collection/Ace 90 111 23.33% 4 32 700.00%
ILL 196 72 -63.27% 9 2 -77.78%
Media 23923 26027 8.79% 1810 3065 69.34%
CIRCULATION GRAND TOTAL 57867 60261 4.14% 4061 6545 61.17%
Self Check machines 10315 11683 651 1542
% of check out with self check 17.83% 19.39% 16.03% 23.56%
Library Loans
Loans 284 191 -32.75% 13 19 46.15%
Borrows 120 45 -62.50% 8 -100.00%
Patron Placed Holds Loaned 5451 6260 14.84% 510 692 35.69%
Miscellaneous
Library Card Registration 326 383 17.48% 21 35 66.67%
Reference Questions in person 4954 4666 -5.81% 303 439 44.88%
Reference Questions by phone 2990 2918 -2.41% 194 263 35.57%
Head Count 45107 44540 -1.26% 2917 4175 43.13%
Meeting Room Usage 44 82 86.36% 2 22 1000.00%
Meeting Room Attendance 129 232 79.84% 4 46 1050.00%
Home Bound 204 134 -34.31% 16 12 -25.00%
Exams Proctored 5 4 -20.00% 1 -100.00%
Volunteers 44 134 204.55% 3 4 33.33%
Volunteer hours 204.5 762 272.62% 9 29 222.22%
PROGRAMS
Adult Programs 16 38 137.50% 1 1 0.00%
Adult Program Attendance 258 487 88.76% 2 40 1900.00%
Young Adult Programs 11 12 9.09% 3 #DIV/0!
Young Adult Program Attendance 172 224 30.23% 113 #DIV/0!
Children's Programs 104 99 -4.81% 9 8 -11.11%
Children's Program Attendance 2230 2271 1.84% 232 226 -2.59%
Class Visits to Library 11 18 63.64% 2 #DIV/0!
Class Visits to Library Attendance 331 320 -3.32% 14 #DIV/0!
Staff Visits to School 23 17 -26.09% 3 -100.00%
Staff Visits to School Attendance 747 437 -41.50% 55 -100.00%
ESL Program 2 6 200.00% #DIV/0!
ESL  Program attendance 22 7 -68.18% #DIV/0!
Outreach programs 1 0 -100.00% 1 -100.00%
Outreach  Attendance 6 0 -100.00% 6 -100.00%
Summer Reading- Children 648 501 -22.69% #DIV/0!
Summer Reading- Teens 53 29 -45.28% #DIV/0!
Summer Reading- Outreach 0 0 #DIV/0! #DIV/0!
TECHNOLOGY
PAC Useage (hours) 5781.92 5338.02 -7.68% 389.35 477.8 22.72%
COLLECTION
Items Added 2412 6690 177.36% 79 684 765.82%
Items Deleted 2812 2763 -1.74% 207 65 -68.60%
Total items in collection 18327 22004
TURN OVER RATES 2.22% 2.97%
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